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The Innovator’s Guidebook




Feb 25, 2013
•


Focus Area:


Innovation & Technology



























The Innovator’s Guidebook was developed for health centers working with our Safety Net Innovations program.

It will take you through the innovation process with techniques, methods, tips, and worksheets to help you at each step along the way.

For the password to access the full guidebook, email [email protected].
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Innovation & Technology







Decision Matrix: Visualize Your Team’s Preferences



Feb 25, 2013 






A useful way to visualize team members’ preferences. 
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Skillshare: A Fun Way to Assess the Skills of Your Team



Feb 25, 2013 






Skillshare is a fun and helpful way to assess the skills among your innovation team and to identify what’s missing. 
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I Like I Wish: A Tool to Encourage Open Feedback



Feb 25, 2013 






I Like I Wish is a simple tool to encourage open feedback where each team member expresses what they like about the way the team is functioning, and what they wish were different. This resource is in…












[image: ]





Innovation & Technology







Choosing a Problem



Feb 25, 2013 






This worksheet will help your team select a problem to work on that team members are passionate about and is in alignment with organizational priorities. This worksheet is included in the Innovators…
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Design Thinking Warm Up



Feb 25, 2013 






This tool is a fast paced, fun way for people to try out the steps in the innovation process by pairing up to design solutions to a common problem. 
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Elevator Pitch



Feb 25, 2013 






This worksheet will help teams develop a concise statement that describes your project. This worksheet is included in the Innovators’ Guidebook.
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Stakeholder Map



Feb 25, 2013 






Use this tool to map out all stakeholders for your problem area and create a plan for how and when you will reach out to them to understand what they care about and what the pain points are from their…
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Process Map



Feb 25, 2013 






Generating a visual map of your problem will help you see it from more angles and in more detail, and also see more clearly who interfaces with the problem when you are identifying stakeholders. 
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Feedback Capture Grid



Feb 25, 2013 






A Feedback Capture Grid is used to facilitate real-time capture, or post mortem unpacking, of feedback on presentations and prototypes. This tool is included in the Innovators’ Guidebook.





















We’re Here to Help

We share practical innovations to help your organization revolutionize health care for historically underinvested communities.

Sign up to receive our newsletter.


















Newsletter Email Sign-Up: Form #1
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