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Long term follow-up of 20 PICC teams 





Abridged version

• Aligns with leadership’s/organization’s goal
• Cross-disciplinary/cross staffing buy-in to vision
• Some “institutionalized” components that develop 

a life of their own
• Mechanisms to keep it fresh/updated
• Visible through process or outcome measures
• Stable funding/business plan (not necessarily 

profitable or cost neutral)
• Plan for turn-over of champions and staff
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