West County Health Center — Future State: Telemedicine Referral and Scheduling

Workflow for creating and processing a telemedicine referral, including scheduling the telemedicine visit.
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West County Health Center — Future State: Telemedicine Appointment

November 14, 2018

Workflow for completing a telemedicine visit.

Review eCW
schedule

Update Make additional
Complete . . . .
. Leave message appointment reminder call the Did patient
remindercalls 1 . “ —P . . .
. for patient status to “left morning prior to confirm?
week prior ” .
message appointment
A
No Yes
A \ 2
Update
Complete . . p
. Did patient .|| appointment
reminder calls 2 ) Yes
davs prior confirm? status to
ysp “Confirmed”

Specialty Services Rep (SSR)

Leave message
for patient

Did patient

. Yes—p>
arrive?

Check in patient

this a new
telemedicine
patient?

No

v i
Keep ne Update .
Have patient Schedule PCP Schedule Faxall consents and atier?t fo::ns Shred remainin 3 oFi’ntment Have patient
> P — follow-up visit —— specialist —» surveys to TM2U at —» P . —p & PP " complete
complete survey L. . and scan into documents status to “no
for 1 week out follow-up visit end of clinic . ” consent form
patient chart show
o
S v
Pid patie
g Review schedule comp lete Note that Send no-show Change referral Work referral
o— . P .. No—P» patientno- —P . —p status to
e} at end of clinic telemedicine showed letter to patient “Open” from last attemp
L ..
sit?
o) Vi
o Yes
O v
© Receive faxed
(o)) Change referral Change referral notI:s fro);n Scan notes into
E status to —»  enddateto —P R —»  Close referral
o “Addressed” current da specialist within chart
E v 72 hrs
=
A 4
(a1 . . Place orders per .
Review visit Follow-up with
(©) — recommendations, "
o notes as needed patient, as needed
A 4
& | d Confi hD
. - ntroduce . onfirm with Dr. .
GEJ < Direct patient to Assist Telemedicine Escort patient to Read off results atient to Room patient Gather any Soriges that all Huddle with Turn on
P <4— Chart vitals Specialist with visit, [€— P <€4— to specialist, if [€— P o <4—— and take full |[€— missing +— prige . 4— specialist prior [4—— equipmenton
[} 2 check-out exam room specialist and . : ; information has . .-
— as needed needed . vitals information . to start of clinic day of clinic
Iq_) share vitals been received
[ 7'y
A 4
T
QO =
e .© Complete visit | o Complete
K 8 documentation patient visit
()
= un




	West County Health_Future State_Telemedicine_190506_v2.0.vsdx
	Referral and Scheduling
	TM Appointment


