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1.  KPTA  Assessment 

2.  Learning from Our Changes 

3.  Effective Planned Care Part 1 

4.  Lunch 

5.  Effective Planned Care Part 2 

6.  Testing Changes and Learning 
from Data 

7.  Reflection & What’s Next 

Today’s Big Awesome 
Agenda 



Tierney 
Giannotti 

Mary  
Blankson 

Carolyn 
Shepherd 

Today’s Faculty 
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Tammy  
Fisher 

Maggie 
Jones 

Alexis 
Wielunski 



Who is in the room? 
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Health	Center	Teams	 Support	Partners	&	Faculty	



Where are we in our Transformation Accelerator 
journey? 
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Phase	1	➔	
Program	
Launch	

Phase		2	➔	
Team-Based	

Care	

Phase	3	➔	
Planned	Care	

Phase	4	➔	
Data	Analytics	

Phase	5	➔	
Population	
Health	

Program	Ends:	
December	2018	

April	2017	
Convening	

October	2017		
Learning	Session	

February	2018	
Webinar	

June	2018		
Webinar	

September	2018	
Webinar	

Coaching	Ends	

August	2017	
Webinar	

December	and	
January	Site	Visits	

Shared	Advocacy	
Project	Begins	

July	2018	Learning	
Session	

October	2018	
Learning	Session	

Final	Reports	Due	

Coaching	Begins	 Progress	Report	
Submitted	

March	2018	
Learning	Session		

Project	Charters	&	
Driver	Diagrams	

Submitted		

Progress	Report	
Due	


