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§ What the problem 
we’re trying to solve? 

•  The guy has a fever…how 
do we know, we measured 

§ Act on the data 

•  Provide more cowbell 



§ Acute exacerbation 

§ Patient tells us 

§ Receive some piece of information 
 
§ I know what my patient needs 



 
 

“It takes 7.4 hours per working day to provide all 
recommended preventive care to a panel of 2,500 patients, 

plus 10.6 hours to manage all chronic conditions adequately” 



§ Detailed measurements is not for me 
•  I only have 50 diabetic patient on my panel 
•  I have taken care of them for years 

§ Ask yourself 
•  When were they last seen? 
•  What were there last 3 A1C values? Were they trending in the right 

direction? 
•  When was the last foot exam? (73,000 amputations per year – CDC) 
•  When was the last eye exam? (1 in 3 have diabetic retinopathy – CDC) 
•  Etc. 



Please memorize this string of numbers 

 
1 – 914 – 191 – 81 – 93 – 919 – 4 – 5  

 
 

Take no more than 15 seconds… 



 
 

 
1 – 914 – 191 – 81 – 93 – 919 – 4 – 5  

 

 
 



§ Data is too hard to get 

§ It’s not accurate 

§ It’s not timely 

§ It’s not actionable 

§ I have too much to do already 



 
 

CASE STUDY 



§ Provide excellent quality of care for our patients to prevent 
further spread of disease, focus on prevention and makes 
lives better 

§ To do this, we needed to understand our population of 
patients 

 







§ Having an EMR and collecting data does not translate into 
action 

§ EMRs 
§ Thousands of data points 

§ Visually aggregates the data points on EMR screens 

§ Providers and teams mentally evaluate the data to convert it into information 
that drives patient care 
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§ How patients qualify for cervical cancer screening? When were they last 
screened? How much outreach do you need to do to reach your goal? 

§ How many patients need dental sealants? What’s the reduction of caries? 

§ How do you expand HIV services? Do you have a defined panel of patients? 
Do you know what they are due for and when in their treatment plan? 

§ What’s my time to third? Are your templates setup to allow ease of 
scheduling? How are you tracking outreach? What is your schedule 
utilization? 
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