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u Young data organizations 

§  EMR / No EMR 

§  Acute, episodic care 

§  Hard to do chronic disease management 

§  No population management 

§  Remind myself with notes on what needs to happen 

§  Inconsistent follow-up at inconsistent roles 

§  Front-desk / MA / Provider 



u Pick ONE thing to focus on 

§  A1C, Blood pressure, screening 

§  Create a tickler system in Excel  

§  Front Desk / MA manage 

§  Build a cadence 

Patient Name Date of Visit Last A1C 
Value 

Plan of Care Follow-up Date 

John Smith 5/5/2018 8.5 Medical speak 5/25/2018 



u Adolescent data organizations 

§  EMR 

§  Acute, episodic care, chronic disease management 

§  Siloed population management 

§  Spreadsheet hell 

§  Inconsistent follow-up at inconsistent roles 

§  Front-desk / MA / Provider 







u Mature data organizations 

§  EMR 

§  Acute, episodic care, chronic disease management, population management 

§  Automated, titrated, action-oriented data and decision support 

§  Consistent follow-up at consistent roles 

§  Front-desk / MA / Provider 



§  Having an EMR and collecting data does not translate into action 

§  EMRs 
§  Thousands of data points 

§  Visually aggregates the data points on EMR screens 

§  Providers and teams mentally evaluate the data to convert it into information that 
drives patient care 
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Young Adolescent Mature 



§  Pair up 

§  Discuss 

§  Where are you on the continuum? 

§  What are your challenges? 

§  What do you need to move along the continuum? 

Young Adolescent Mature 
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