Organization Name: 
[bookmark: _GoBack]
Project Title / Solution to be Tested:

Tech Hub Proposed Experiment Timeline:

	Start Date
	Duration in days 
(max 90)
	Milestone Description
(1-3 sentences each)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Measures of Success:

List key measures of Success that will inform the organization’s decision to adopt/adapt/end the project at the end of the experiment. For example, a X% decrease in no-shows, $X-$XXX cost savings per cycle, X minute decrease in cycle time.

	Measures

	Sample Size: # of end users to participate in experiment: 

	Metric 1: description and target value or range

	Metric 2: description and target value or range

	Metric 3: description and target value or range

	Metric 4: description and target value or range



