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Objectives:	
• How	we	utilize	our	change	
management	strategy	to	
drive	performance	
improvement	
• How	care	teams	use	data	
to	improve	the	well-being	
of	our	patients	and	
performance	on	quality	
metrics	
• Key	roles	for	success	





INSERT EASE OF CHANGE HANDOUT WITH DESCRIPTIONS 



DRIVING IMPROVEMENT 

Understand	
current	
state	

Test	ideas	
for	

improvement	

Establish	
standard	
work	

Implement	
standard	

On-going	
Monitoring	



Improving 
Outcomes Through 
Relationships 



Our	Team	
2.5	Provider	
2.5	Certified	Medical	Assistants	
1	Clinical	RN	
2	Wellness	Coaches	
1	Engagement	&	Prevention	
Specialist	
1	Lab	Technician	
2	Patient	Services	Representatives	
.5	Clinical	Services	Representative	
.5	Medical	Records	Clerk	
1	Offsite	Referrals	Clerk	
.5	Embedded	Options	Therapist	
.5	Embedded	Columbia	Care	Case	
Manager	
	



Our Patients 
*patients with multiple dx are counted in each group 



OUR RESULTS - ADULT 



OUR RESULTS - PEDIATRIC 



OUR TEAM 



IT’S ALL ABOUT 
RELATIONSHIP 



Making 
Improvement With 
Large Populations 



Our	Team	

•  11	Providers	(PA’s,	NP’s,	DO’s	
and	MD’s)	

•  7	Certified	Medical	Assistants	

•  4	Nurses	
•  2	Engagement	Prevention	

Specialists	

•  1	Wellness	Coach	

•  1	Integrated	Behavioral		
Health	Clinician	

•  11	Other	Support	Staff	



Our Patients 
*patients with multiple dx are counted in each group 



Meaningful	

Make	it	relevant	
and	meaningful	

Awareness	

Create	awareness	
of	current	
performance	

Focus	

Create	focus	and	
accountability	

 
ENGAGING THE 

TEAM IN 
IMPROVEMENT 

EFFORTS 
 



MAKING DATA MEANINGFUL – STAFF EDUCATION 
 

	

Colorectal	Cancer		
will	cause:	

	
About	50,630	deaths	in	2018.	

	
Imagine	all	of	the	people	of	
Ashland	and	Grants	Pass		
dying	from	one	cancer.	

	

Colorectal	Cancer		
is	the:	

			Leading	cause	of	cancer		
deaths	in	the	US.	

	
Third	most	common	cancer	
diagnosed	in	both	men	and	

women	in	the	US.		
	

Overall	lifetime	risk	is:	
1	in	22	for	Men		

1	in	24	for	Women	
	

	

For	the	US	in	2018	
there	will	be:	

	
97,220	new	cases	of		

colon	cancer.		
	

43,030	new	cases	of		
rectal	cancer.	

	

This	could	be	2	
of	us	in	this	room.		

	
	



METRIC CHAMPIONS 



AN EXAMPLE OF SUCCESS 
 

Adolescent	Well	Care	

Month	 Measure	 #	of	Patients	

December	17	 47.52%	 101	

January	18	 63.64%	 77	

February	18	 65.00%	 80	

March	18	 59.26%	 81	

April	18	 59.26%	 81	

May		 58.54%	 82	

June	 62.65%	 83	

July	 62.79%	 86	

August	 65.17%	 89	

September	 62.92%	 90	



Metric	 May	 September	 Improvement	

Childhood	Weight	Screening	and	
Counseling	(Nutrition	Counseling)	

34.21%	 52.94%	 18.73%	

Childhood	Weight	Screening	and	
Counseling	(Physical	Activity	

Counseling)	

34.82%	 53.53%	 18.71%	

Colorectal	Cancer	Screening	 35.94%	 38.40%	 02.46%	

Depression	Screening	 65.18%	 72.87%	 07.69%	

Developmental	Screening	 58.54%	 62.22%	 03.68%	

Effective	Contraceptive	Use	 25.00%	 36.25%	 11.25%	



SHARING DATA WITH OUR PATIENTS – CURRENT REALITY 



Questions?		
Comments?			

Ideas?	



 

Stephanie	Lyon	
Practice	Manager	

Birch	Grove	Health	Center	
slyon@laclinicahealth.org	

 
 

Amy	McClung	
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Phoenix Health Center 
amcclung@laclinicahealth.org 

 

	
Tara	Kirk	
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kirkt@laclinicahealth.org 

 
 
 

How	to	contact	us:	


