Our AIM(s) for the KPTA Project:

1.How can our leadership and present
team structure support the KPTA AIM of
providing Value Based Care? How are
roles and responsibilities documented?

List barriers, opportunities and action steps




2. Do we have the right people on our
team, including patients? Why or why
not? How do we get the right people?

List barriers, opportunities and action steps

3. Do we have the necessary support
structures (time, information, training,
opportunity) to ensure our Team Work is
effective? What would help?

List barriers, opportunities and action steps




