TC3
2020- 2020 2021

2021
Action Period: Implementing, Spreading &
Roadmap : Sustaining

KP Improvement Institute PHASE Learning Session  peer | earning TC3 Learning TC3 Learning
March 10-12t, April 14-16t in Bay Area (July 16) Site Visits Session (TBD) Session (TBD)

In-Person Learning
Sessions * &
Site Visits

Share and Learn &
Wireside Chat
Webinars *

Coaching * (Includes
monthly calls, 1 on-
site visit)

Virtual Resources

Project Charter Draft Storyboard Draft Storyboard Final Storyboard

Grantee

Deliverables*

*: Required of all grantees



