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			Sustaining Change 
    Keep changes going.  
    Ensure behavior changes to produce reliable new model of care.  
 

 CENTER FOR CARE INNOVATIONS  |     2 

Leadership 

•  Critical role 
for executive 
and 
management 
leaders to 
sustain 
change  

Communication 

•  Strategy for 
reinforcing 
vision, 
information   
transparency 
and supporting 
behavior 
changes 

Infrastructure 

•  Creating 
polices, 
processes, 
staffing and  
physical 
space for 
ensuring 
change 

Measurement 

•  Assessing 
continued 
improvement  
and avoiding 
regression to 
the past 
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