Planned care is organized patient-focused care that is based on scientific
evidence, planned in advance of the visit and delivered so that the team
optimizes the health of every person on their panel.

The six steps to providing planned care are:

Test and measure impact 1. Idueigtei}‘i);]g;e common services required by evidence-based
of your changes using run 0
charts 2. Assign the delivery of key services to specific staff and

ensure that they are trained

3. Use protocols and standing orders to allow staff to act
independently

I n S u m m a ry mnmm 4 Efficiently generate patient-specific data on services that are

due

5. Huddle with the core practice team and review patient before
clinic sessions

6. Ensure patient engagement and follow up
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What’s Next?

Coaching with  Progress Report Webinar Learning Session

Tammy &
Carolyn Due: May 15 Date TBA July 24th
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STAY UP-TO-DATE!

Transformation Accelerator Support Portal

OVERVIEW UPDATES & CALENDAR PROGRAM RESOURCES RESOURCE LIBRARY TEAMS & PARTNERS

¥=ICCId rpPCC | Transformation Accelerator Support Center

HELLO, TEAM MEMBERS!

%% KAISER PERMANENTE.

This is the support center for participants of the KP Transformation Accelerator program.

Program updates, report due dates, resources and more will be posted to this website. This

website is managed by Center for Care Innovations.

For more information about KP Transformation Accelerator, please visit the program page.

KPTA Website

Live Tour!
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Practical Considerations for
Applying the New Hypertension

Guidelines in Practice

Thursday, March 29t, 2018
11am Pacific /2pm Eastern

A webinar with Dr. Mike Rakotz of the
American Medical Association



Thank you!




