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NEMS is a private, non-profit community
health center (FQHC)

Data Infrastructure

Physician- Led
Committees; Project
Coordinators

We use NextGen Electronic Health Record (EHR) Versi
Management (EPM) Version 5.8.2 and Electronic Dental

Clinle & Teamlet Progress Report, 2xa month

EHR Application

Specialists

2, Electronic Practice
ecord (EDR) Version 5.0

Provider Report Card, Quarterly

= NORTH EAST

NEMS: Comprehensive Patient Center

@

Using Data for Population Management

We developed reports to monitor our clinical goals and put the data
(screening rates) directly in hands of our staff

Overall E Clinic & Individual

Organization | Managers Teamlets

= Monitor compliance | = Monthly updates to. « Daily Huddle Sheet
and screening rates | share with team helps sets agenda at

+ Report numbers + Identfy areas for the clinic
internally and Improvement. = Bimonthly llst

externally, = Managers may.
adjust resources or
come up with that needs outreach
solutions: and reasons for
non-compliance

Formulating an Improvement Plan for Colorectal
Cancer Screening
i M ment Committee developed in-reach and outreach strategles o
O ate n 2017 We ope o dothe sameforcervca cancer
screening this year.

on oplnt ﬂ

@

Outreach Method

Care Team Structure

Extended Care Team

M= NORTH EAST
=== MEDICAL SERVICES
== + 8 &% + ©

2 californiaheaffh:center

Progress Report, by site and teamiet; Monthy

Distributing reports for monitoring goals

Employee Staff Bulletin, Monthy

= = Morning Hudde Report, Dally

Lessons Learned
Next Steps & Discussion

Biggest Surprise

Do Differently.

* Higher than expected
patient compliance &
return rate

Year \ : S

ating data extraction & data matching tools t
L increase efficieng

+ Consider the long term/big
picture:

+ Sustainability when

implementing a change

» Plan and develop reports

for the long term

« Patients just needed a
gentle reminder to return
their FIT kit

NORTH EAST

MEDICAL SERVICES

® &t B & D
a californiaheafthcenter




Objectives

Define new approach to prioritizing work with Data
Stewards and Data/ Information Request Tool (DIRT)

Competmg Priorities

Demand Forecasting
...~ Capacity Management
Pl‘lOYltlZathr: Orgamzanoynal MetncsgP” A
Communication Integrate action Lists

Methods

mpanelmen
U;;}_,CMthBaldrl € Team Building
Deploy Approach Customer Focus

Nuka Learn weaningful Use EHRs
Mandatory Reporting
P\e‘atlDonSh‘:pS GPRA Registries ETL
ata Warehousing " \ve, portal (MyANMC)

gnment/ Responsibilities/Roles

SCF Key Integrated Infor
sl Strategic Areas Data Steward e (1) o

BSD

85D BSD Operational  Shane Coleman

RAD Dental Medical Mayquelle Buckley

RAD Dental Operational  Mayquelle Buckley
ool ool Mike Hirst
RAD m Jake Jackson

Chris Bragg.

s Marissa Wang

Steve Tierney

Justin Atteberry
Tara Fisher

Chris Brage
David Fenn

Datallnformation Roqllos( Tool

e clean up your d

Prioritize Projects

Both Data Stewards must now work
together to choose their top 3 from 6

Planning

Using Data for Population
Health Management

= How do your data projects get approved?
iofil i i « Who is the approving authority?
kY S = Once approved, how are they prioritized?

Mike Hirst; Director ofiData Services; Southcentral Foundation + Who priori ()
- How do they handle competing priorities?

=Do you have processes and tools to assist?
«How do you communicate work being done?

+ New projects, reoccurring work, maintenance

Data/Information req CF Data Services
High Lo

Steward | [ oatmsteward) Integrated
tormatin Team
request ana requests
riz
B ] k-» .

i | [ e

5 f

Priorities

“Not everything that can be counted counts and not
everything that counts can be counted”

Data Information Request Tool
(DIRT)
Data Stewards prioritize their lists with

the top 3 being the most important. Each
ards Top 3 will progress to




SAN YSIDRO
HEALTH

an appointment?

open

HOW ACCESSIBLE ARE CLINIC
APPOINTMENTS AND HOURS

How salisfied are you with the wat time for

isfled are you with the hours thal the

advice and trea

87.5%

COMMUNICATION WITH
_ YOURIPROVIDER

How salisfied are you with the way the doctor
listened to you?

Q.

How satisfied are you with your

PATIENT'S INVOLVEMENT
INHEALTHCARE

How satisfied are you wih the way your doctor
invalved you in making decisions abat your
care and treatment plan?

? e

X @ 00%
e

fed are you with the way your doctor
ned why you need 1 stop or change your
ine?

100%

MARCH 2018
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How satisfied are SAN YSIDRO HEALTH PATIENTS with their HEALTH CARE?
SAN YS|DRO HEALTH CENTER

How satisfied are you with the wail time
for an appointment?

MMUNIG/ r\T NIWITH
YOUR PROVIDER

How satisfied are you with the way the
doctor listened to you?.

How satsiedare
wnnmwym o

How satsfed are you
the center is open?

ith your doctor

advice and treatment plan?

£0©

JANUARY 2018
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CHRONIC DISEASE

g s 175w e
et bt o

e 07t |
Moty

St
T T i !

P—— -
R

‘ﬂﬂ%mﬂﬁﬁi‘

s
e s e




