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It’s not the 
innovation 
that matters 
most…                                                                                                                                                                                                                                                                                                                                                                                                                 

                                                                                                                                                         
…it’s what 
happens 
after the 
innovation.                                                                                                                                                                                                                                                        

Spreading and Sustaining PHLN Innovations 



 What’s the Problem?   

• Innovation project too big 

• Driven by one zealot 

• Expect heroics  

• Fail to test at scale 

• No process reliability  

• Require innovators to spread 

• Stop checking the measures 

 
Adapted	from:	Lloyd	R.	Applying	the	Science	of	Improvement	to	Daily	Work.	Chicago:	HRET;	2012.	
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1.  Set Direction 

2.  Establish the   
Foundation 

3.  Will 

4.  Ideas 

What Happens After?  IHI Leadership Framework for 
Improvement 

5.  Execution 

Adapted	from	Reinertsen	JL,	Bisognano	M,	Pugh	MD.	Seven	Leadership	Leverage	Points	for	Organization-Level	
Improvement	in	Health	Care	(Second	Edition).	Cambridge,	Massachusetts:	Institute	for	Healthcare	Improvement;	
2008.	 

5.  Execution 
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• Vision,	information	gathering	and	
sharing,	networking	Communication	

•  Policies,	processes,	resources	like	
staffing,	space	,	equipment	Infrastructure	

• Adoption,	sustaining	and	re-evaluation	Measurement	

•  Formal	leaders	and	informal	leaders	Leadership	

Key Execution Domains 



Management 
Leadership 

  

Team 
Leadership 

                          
Who Leads on Spreading and Sustaining Innovations? 
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Executive 
Leadership 

Strategic	
Spread	and	
Sustaining	

Tactical	
Spread	
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LA	LGBT	Colon	Cancer	Screening	Rates	
Planning	for	Spread	and	Sustaining	Improvements	
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IHI-  
From Improving 
to Sustaining  

Scoville	R,	Little	K,	Rakover	J,	Luther	K,	Mate	K.	Sustaining	
Improvement.	IHI	White	Paper.	Cambridge,	Massachusetts:	
Institute	for	Healthcare	Improvement;	2016.		
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PHLN	Aim		Enroll	1000	by	12/31/19	
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Quality	Control	Tool	for	Quality	Control	



Execute! 

It’s not the innovation that matters 
most, it’s how effectively you sustain 
and spread the innovation.     
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Adapted	from:	The	
Heart	of	Change	
Field	Guide	Dan	S.	
Cohen	
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