Southcentral Foundation

Date: September 13
Location: Anchorage, Alaska

Site Visit Deep Dive

Data driven culture/using data for population health:
Learn about Southcentral Foundation’s (SCF) journey toward data
management, key steps necessary when thinking about building your
own data services department, and how SCF prioritizes its work
using their Data Information Request Tool.

Relationship-based care: Learn about how SCF encourages
teamwork and supports shared decision-making, as well as helping
its employees develop and practice skills for building and maintaining
effective relationships, which are important for patient and employee
satisfaction.

Team-based care model: Learn about how SCF has designed a
collaborative care model that manages chronic disease, controls
healthcare costs, and improves overall health and wellness of
patients.

Visit their website: scfnuka.com
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Organization Description
EHR: Cerner
Data Analytics Tools: Southcentral Foundation Data

Mall

Southcentral Foundation is an Alaska Native-owned, nonprofit health
care organization serving nearly 65,000 Alaska Native and American
Indian people living in Anchorage, Matanuska-Susitna Valley and 55
rural villages in the Anchorage Service Unit. SCF employs more than
2,200 people. Their vision is a Native Community that enjoys
physical, mental, emotional and spiritual wellness. SCF is a two-
time Malcolm Baldrige National Quality Award winner and received
Level [l PCMH recognition. SCF’s Nuka System of Care is a
relationship-based, customer-owned approach to transforming health
care, improving outcomes and reducing costs. SCF offers health
care organizations value-based solutions for data and information
management, integrated care, behavioral health, workforce
development, and improvement and innovation.
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