CClI

INNOVATIONS

Community Conversation #2

JUNE 21, 2022, 12:30 - 2:00 PM PDT




| Agenda

Break

Housekeeping & Agenda Review

Connection Activity

Fishbowl Activity

Coaches & Faculty Share

Wrap Up & Next Steps



| Housekeeping

O o

Mute Chat Naming Tech Issues
Minimize Interruptions Go Ahead, Speak Up! Add Your Organization Here to Help
Please make sure Use the Zoom chat to Represent your organization Chat Nhi privately
to mute yourself when you ask gquestions and participate and add your organization’s if you are having issues and
aren’t speaking. in activities. name to your name. need tech assistance.
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I Connection Activity

CODENAMES

TOP
. SECRET
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| Fishbowl Activity

* Instructions
« All participants start with their videos off, and microphones muted.

« The team whose turn it is to share will turn on their cameras, all other cameras remain
off.

« They can share without interruption for up to 7 minutes.
« Teams are not required to take the full 7 minutes.

 After the share, those who want to react to what was shared will turn on their cameras and
have 7-10 minutes to be “reactors” and share similar experiences/challenges/wins or
suggestions for the team.

« We will then repeat the process over again as we move through each team.

* Virtual Fishbowl Questions

« What practices, tools, or ideas resonated with your Partnership during the Community
Conversation #1 session?

« What successes and learnings did your team face while testing changes?
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amplify’;

How Did We Do?

Take the next 2 minutes to answer our virtual event poll.
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Ampllfy ROadmap DUE: September 15 E

Roadmap Template

Roadmap Template el

roce Pene st 32 Tt rou temdg

« To support your partnerships' prevention work and
partnership development work forward

* Opportunity to showcase your work at the end of the
Amplify program

[Partnership Name]
- Core program deliverable e —
* In each teams' OneDrive folders | €6 ‘
Final Session e |
« Each team will share their Roadmap for 7-10 minutes [How You Engaged Community]
< Encourage your team to break up the presentation and | odedEet T Cowadmt

have more than one person speaking

* Encourage you to use pictures, drawings, anything
visual that shows your journey throughoutthe program
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https://centerforcareinnovations.sharepoint.com/:f:/s/External/EntwKpxiKRhBjgp0EzLQjMEBixusYkbbLrZfv1ehM_ihFA?e=wF3gnr

Ampllfy ROadmap DUE: September 15 E

Roadmap Feedback & Working Sessions
* The July session will be repurposed for one on one time with teams to get feedback

« CCI will be faclilitating feedback and working sessions for each team in preparation for the
presentation of the Roadmap at the Final Convening

* Nhi will schedule a one hour session that works best for each team throughout July and
August
» Teams will:

* Practice their presentation with a virtual audience

* Receive feedback on your storytelling and presentation content by your coaches and the CCI
team

« Spend time working on presentation with coaches and CCIl teams

.....
2.5000
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Reflection #3 DUE: July 11 i3

Reflection #3

 This is the third reflection for Amplify Healing Connections. Amplify Healing Connections - Reflection #3

» Each partnership team will need to complete this form — one 6o =on %y v o
response per team red o compitethisform, and your esponses wilelpnform future curiculum,

* Your responses will help inform future curriculum, technical o e e LTy
assistance, and activities in order to best meet the needs of journey and weicame your feedback regarding this process
eaCh partn erSh Ip Z’~:J=< pre ' 3~.‘< .x ::"l,::- '.'r-c.,-:['l.:';._:-:v :” ‘: .J.rgf zation reflact

evaluate the progress of your work e y Healing Connections program for
the program period of January 1, 2022 to June 30, 2022 Submissions are due by July 11,
2022

 Recommend that you complete the reflection together with
your core teams

Contact & Partnership Details

wp Name *

» This reflection is for the program period of January 1, 2022 Please select :
to June 30, 2022. Tedn L) Nami Yo Lo 1 g

« Submissions are due by July 11, 2022
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https://www.tfaforms.com/4992776

July August September October November December

"'.. CENTER FOR CARE
INNOVATIONS

Roadmap Feedback & Storyt.ellin'g'for
Working Sessions Sustainability
July to August 2022 6-week workshop series and
ongoing support
September 2022
00 T Yot 113 V=40 ' ' Yo o
Community %]
Conversations ,9\%%
(Optional) Community
Conversation #3
August 23,2022
Group "'I"\
Sessions (X
'ifto redTeam Final Session
S September 15,2022
Suggested)

Evaluation 9o
Activities Pd
(Core Team)

Reflection #3 Team Interviews
July 2022 October/November

2022



I Questions?

Center for Care Innovations

Jackie Nuila
She/her/hers

Program Manager
jacqueline@careinnovations.org

Nhi Tran
She/her/hers, they/them/theirs

Senior Program Coordinator
nhi@careinnovations.org
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