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Chat Tech Issues Naming

Minimize Interruptions

Please make sure 

to mute yourself when you 

aren’t speaking.

Go Ahead, Speak Up!

Use the Zoom chat to 

ask questions and participate 

in activities.

Here to Help

Chat Host privately 

if are having issues and 

need tech assistance.

Add Your Organization

Represent your team and 

add your organization’s 

name to your name.

Welcome! 

Mute

While we wait, please rename yourself.



December 1, 2021 | 11am–12pm (PT)

Addiction Treatment Starts Here

SUD Counselor Forum Session #2

“Intake, Workflow, and Assessments”
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Poll

5 – Excellent

4 – Very Good

3 - Good

2 - Fair

1 – Poor

5 – Strongly Agree

4 - Agree

3 - Neutral

2 - Disagree

1 – Strongly Disagree

5 – Strongly Agree

4 - Agree

3 - Neutral

2 - Disagree

1 – Strongly Disagree

3.  I can apply learnings from today’s webinar to 

my MAT work. 

2. Please select the number that best 

represents your response to the statement: 

Today's session was a valuable use of my 

time.

1. On a scale of 1-5, please select the 

number that best represents your 

experience with today’s session. 
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Tell us what does your Intake look like? 
How long is it?
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What does your workflow look like to get some one into your 
MAT program? How long does it take to get them the certain 

MAT medications?

Do you do any assessments? Which ones? 









MAT Workflow

Referral from 
anywhere/ Call 454-
4808 MA will put on 

SUDCM schedule

SUDCM

MAT intake
Labs and UDS SMA Group/ 1:1

Initial appointment 
with MAT provider 
(MD, Pysch, PA, NP)

Follow up on 
induction with 

Nurse/ Provider

Follow up Provider 
Visit/ SMA

Continue Treatment 
determined by Tier



Josette’s Case Management Workflow Marin City Clinics

a. Follow-ups
Wednesdays and Thursdays
Call all patients who are scheduled to speak with Colin that week

a. Script for follow-up calls, voicemails, and texts
b. If people don't answer on Wednesday F/U, call and text pts on Thursday to let them know about appt

b. Schedule
MAT Physicals
BH Intakes
UDS appts
Weekly appts

a. Send provider schedule of the day via
b. Debrief any patient updates/announcements in the email
c. Appointment reminders – 30-60 min in advance of appt

c. Cures Reports
Upload before appointment day for provider

d. MAT Assessments
Sign documents for patient if phone visit
Input patient virtual visit
Complete patient hub info when new patient
Input patient's pharmacy
Figure out patient's eligibility if not PCP with us or PCP patient to our clinic
Send Colin summary TE about patient's history and assessment (I could write down a format of how I did this TE's)
Make sure all is schedule

a. MAT Physical
b. Weekly appt
c. BH Intake (is patient eligible for BH?)

i. Josette would confirm BH eligibility for all MAT patient and would coordinate with Jamia if needed



e.       ECW
Scheduling
Patient follow-ups
Answer TEs
Fax for medical records

f.            Eligibility
RAFs
PHP
Calling private insurance
Setting up own insurance accounts (I still need help with these)

g.       Excel Sheets
MAT Attendance
MAT Patient Schedule
Eligibility List
MAT Community Partners List
MAT Labs & Quest Lab information
MAT Active Sheet – Golda's

a. Usually when doing assessment Josette will fill out the "pending" pt info
h.      Dr. Francis patients

Weekly follow-up
Schedule weekly Tuesday appts
Weekly UAs (some patients)
Pull up Cures before appts for each patient
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Contingency Management Question:

12

Mona says she really wants to get off heroin but she is unsure 

about the suboxone that is working for all her friends. Mona 

said she tried using some 2mg suboxone on the street a 

couple times and she got really sick, sicker then she ever has 

before every single time. She never wants to feel that way 

again. She is really discouraged and feeling hopeless .

What do you do?



What do you use?

When was the last time you used any opiate?

How many hours did you wait after last use of heroin before you started taking the Suboxone?

Did anyone give you instructions on how to take it? 

Have you ever tried under the care of a doctor? 
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Coming Up – Session #3

Wednesday, December 15, 11am-12pm PT

Topic: Case Management and SUD Counseling

-----

For registration information, go here: 

https://www.careinnovations.org/events/atsh-peer-forums-registration/#sudcounselornavigator

Any questions? Email juancarlos@careinnovations.org

https://www.careinnovations.org/events/atsh-peer-forums-registration/
mailto:juancarlos@careinnovations.org
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