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What disciplines make up your
inter-professional MAT care team?



What's the difference between our role
on the team and our scope of
practice?



 How do you begin to leverage
each other’s expertise?

 What does this look like on your Core
MAT team?






The Necessary Growing Pains of a
High Functioning Team



Understanding Roles

Clear understanding of everyone’s scope of
practice

Shared patient care spaces
Shared power and decision making

Learn to dance with your team mates



Challenges

* Current system is not team-based or well
integrated

 Reimbursement doesn’t support team care



Clarity of Vision

* Everyone on the Team has shared vision.
* VVision drives patient care (ex. Patient First)

* Challenges to defining clinic purpose and referral
criteria without clarity.



Challenges

* Individuals on team may not share vision

*VVision of the team may not be shared by
community, funders, administration/c-suite



Identify up to 3 things any team
member can do to help:

« Share patient care
» |dentify/solidify shared vision

» Clarify roles



Questions?



