HPHP - Shared Medical Appointment
	1:00 pm
	New MAT patient slot

	1:30 pm
	MAT patient slot



	1:30 pm
	Patients start arriving filling out SMA check in sheet and providing UDS. MA, Nurse, and SUDCM all collecting Check in sheets and UDS



	1: 50 pm
	We have a huddle and we go through every patients SMA check in sheet & UDS, anybody that needs more support, attention, or intervention will be seen before group in slots or after group slots.



	2 – 2:30 pm
	Provider comes to group and sees everyone in group

	2:15 pm
	[bookmark: _GoBack]Nurse/ SUDCM comes in for Contingency Management Fish Bowl draw

	2:30 pm
	Provider sending all appropriate refills



	1 -2 pm
	All patients go to MAT group facilitated by SUDCM
· Anybody comes late they go to group and in group we have the check in sheets that they fill out during group and they automatically get thrown in one of the provider slots after group. If that is not possible, they will do a nurse visit for refill with SUDCM checking in with them and providing UDS/ breathalyzer. 
· Nobody is pulled out during group so as not to interfere with their recovery support group where they are learning and practicing new skills to help deal with their addiction. 




	1:30 – 4 pm
	MA entering all SMA data from check in sheet in to EPIC, as available if not already completed before group.



	3:10 pm
	MAT patient slot

	3:20 pm
	MAT patient slot

	3:30 pm
	MAT patient slot

	3:40 pm
	MAT patient slot

	3:50 pm
	MAT patient slot

	4:00 pm
	MAT patient slot

	4:10 pm
	MAT patient slot

	4:20 pm
	MAT patient slot



