
PHLN	Year	2	Project	Aim 		 Measures	for	Success	

Salud	Para	La	Gente	

Develop	monthly	reports	on	colorectal	
cancer	screening	by	March	5,	2019,	to	
reflect:	
•  Agency-wide	data;	
•  Data	by	department;		
•  Data	by	pods;	and		
•  Data	by	individual	provider.		

Improve	data	transparency:	develop	
actionable	population	health	reports	
aligned	with	agency’s	strategic	goals.	



Changes	
Tested	Changes	 Implemented	Changes	
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Using	Data	for	Improvement	



1 

2 

3 
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Extending	team	meeting	time	
from	30	to	45	min	biweekly	
dedicated	to	QI	topic.	

Visual	colorectal	cancer	
screening	reports,	including	
“How	many	more	patients	
needed	to	meet	agency	goal?”	

Developing	PDSAs	per	care	team	
pod—high	engagement!		

Run	charts	to	appreciate	data	
over	time.	

Strategies	for	Success	
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Population	Health	Analyst:	

-  Responsible	for	data	re:	
quality	measures	(data	
validation,	developing	
actionable	reports	for	
team	meetings)	

Key	Tools	&	Resources 
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PCMH	Dashboard:	

-	Where	we	keep	track	of	
our	measures	over	time,	
including	our	run	charts	

PDSA:	

-	Our	main	tool	for	testing	
ideas	and	change	



Next	Steps 
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Spreading	

Sustaining	



1 

2 

Managing	PDSAs,	managing	change	&	
addressing	change	fatigue	

How	to	keep	pods	stable	in	the	face	of	staffing	
changes	(providers,	support	staff,	etc.)	
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Current	Challenges	or	Barriers	
	


