SMTSN Virtual Session
Tuesday, June 16, 2020: 12pm-2pm PT

Register here

Description: This final virtual session will be a celebration of the efforts and achievements of everyone who
engaged in the SMTSN initiative. Participants will have an opportunity to share and hear from their peers
about the impact of telehealth and key learnings from the program. Each participating health center will also
be recognized for their important and unique contributions to the initiative.

Presenters:
e Representatives from each of the 9 health centers who participated in the SMTSN initiative

Before the session: The storyboard pre-work is designed so that your team can reflect on your journey
through the SMTSN program and share lessons with others.

e A customized template and instructions was sent to the lead(s) for each health center and is
due to alexis@careinnovations.org by June 9%, along with any key tools or resources that
have been integral to your telehealth implementation progress.

e Please designate a spokesperson from your clinic to be prepared to speak during the session
about 4 key slides from your storyboard: 1. telehealth journey, 2. total number of telehealth
encounters over their participation in the initiative, 3. an impact story, and 4. key takeaways.

Logistical instructions: Register and use custom link to join the meeting. At the start of the session (once
you've logged into zoom):

e Audio/visual connection: make sure you’re logged in on both audio and visual. If you're
calling in by phone, enter your participant ID (your ID is displayed at the top of your zoom
screen). Do this by pressing #number# on your phone (ex: #24#)

e Re-name yourself: please rename yourself so we know what organization you’re from and if
you’re the designated spokesperson for your team (ex: Jeanne (CTRC) or Veenu (CCI Lead)).
Hover over your name in the participant list and click “Rename.”

e Turn on your video!: if you have video capability, we’d love to see you.

AGENDA

12:00-12:10 Welcome

12:10-12:20 Trifecta Storyboard (CHCF, CTRC, CCl)

12:20—1:50 Health Center Story Boards

e Each of the 9 teams will present 4 slides: : 1. telehealth journey, 2. total
number of telehealth encounters over their participation in the
initiative, 3. an impact story, and 4. key takeaways

1:50-2:00 Closing




