
65,000 voices

Nuka System of Care



Why listen to our story?

6%
INCREASE

IN OPERATING
MARGIN FROM

2012-2017





Nuka Site Visit Requests



Alaska Native People Shaping Health Care



▪ Prolonged federal domination of Indian Health Service programs has served to 
retard rather than enhance progress of Indian people and their communities.

▪ Denied an effective voice in the planning and implementation of programs that 
respond to the true needs of the people.

Indian Self Determination & 
Education Assistance Act of 1975



Government 
Recognition 
If the people receiving the health 
service are involved in the decision 
making processes, better yet, if 
they own their own health care –
programs and services have a 
potential for enhancement and the 
people and their health statistics 
will improve. 



Alaska Native people chose 
to assume responsibility



Dr. Terry Simpson
15 Years Service

James Segura
36 Years Service

Charles 
Anderson

15 Years Service

Karen Caindec
14 Years Service

Roy M. Huhndorf
23 Years Service

Charles Akers
9 Years Service

Southcentral Foundation Board of Directors



Alaska Health System



We Asked the Community



People said…unfriendly staff, long waits, no customer input, 

inconsistent treatment, desired their own primary care provider, 
cleaner and better facilities.



People Said: Access to own provider 
Culturally appropriate care



People Said: Cleaner And 
Better Facilities 



People shared their top 5 needs 



Domestic Violence

Child Abuse

Child Neglect

Behavioral Health

Addictions

Needs



We Changed Everything



Customer-Ownership



Direct Input Into Health Care Redesign
Customer-Owners



Vision 
A Native Community that enjoys physical, 
mental, emotional and spiritual wellness

Mission
Working together with the Native Community to 

achieve wellness through health and related services



Goals
Shared Responsibility
Commitment to Quality
Family Wellness



Leadership Principles



Operational Principles



Created a New
Organizational Structure

President & CEO

Vice President
Executive and 
Tribal Services

Vice President
Resource and 

Development/Chief 
of Staff

Vice President
Finance

Vice President
Medical 
Services

Vice President
Behavioral 

Services

Vice President
Organizational 

Development  & 
Innovation



Functional Committee Structure



SCF Links 
EVERYTHING TOGETHER!

Planning Linkages
The Corporate Strategic Plan is linked and communicated all the way through the organization, 

through division, committee, and department, and annual plan and the employee evaluation system.

Corporate Strategic 
Plan

( Rolling 3+ years)

Includes strategic 
challenges/advantages, 

corporate goals & 
objectives.

Corporate Annual Plan
( 1-3 years)

and Budget Plan 
(1 year)

Includes priority 1 
initiatives- initiatives that 
will begin in the next 12 

months.

Annual Plans
( 1 quarter- 1 year)

Includes division, 
committee & department 

annual plans. 

Quarter Reports
( 1 quarter)

Includes division, 
committee & department 

annual plans. 

Employee Evaluation 
System
( 1 year)

Includes employee 
evaluation & employee 

action plans.



SCF’s Strategic Planning Cycle



▪ Sustainability 
• Succession planning

• Strong IT foundation for Data 
Malls, EMR and information 
management Tools

▪ Compliance and Legal

▪ Human Resources Redesign
• Workforce development

▪ Finance
• Building in replacement funds 

for facilities and emergencies

SCF Changed Everything 
Sustainability/Infrastructure



Core Concepts



Customer-owner changes

▪ We are active

▪ We are responsible

▪ We seek information  

▪ We ask questions

▪ We seek advice and options

▪ We become a partner with the provider

Key Improvement



Health care provider changes 

▪ No longer gives orders

▪ No longer just prescribes meds

▪ No longer our hero

▪ No longer controls 

▪ Gives customers options

▪ Provides customer with resources

▪ Provider becomes our partner

Key Improvement



Providers and Customer-Owners 
in Shared Responsibility



Family Wellness Warriors Initiative



To end domestic violence, child sexual 
abuse and child neglect in the state of 

Alaska in this generation.

Family Wellness Warriors 
Initiative Goal



▪ Same-day access to primary care provider

▪ Monitoring for culturally appropriate care

▪ Improvements in waiting times

SCF Changed Everything



Behavioral Health Redesign
Learning Circles



Integrated Care Teams



▪Acupuncture

▪Massage

▪Chiropractic

Complementary Medicine &
Traditional Healing



▪Dental Health Aides

▪Dental Assistants

▪Largest Pediatric Orthodontics 
Program in Tribal System

Dental



▪ Behavioral health

▪ Adult, adolescent & 
family

▪ Urgent Response Team

▪ Inpatient treatment

▪ Outpatient treatment

▪ Suicide Prevention

▪ Adult severely mentally ill

▪ Women’s programs

▪ Substance abuse 
residential treatment for 
pregnant women

▪ Residential treatment for 
youth

▪ Women’s recovery 
project

Behavioral Health Programs



▪ Radiology

▪ Empanelment: 
For New Customers

▪ Emergency Department

▪ Home-Based Services

▪ Optometry Clinic

▪ Dental Clinic

▪ Pediatrics

▪ Internal Laboratory: 
For Internal Testing

▪ Audiology

▪ Health Education

▪ Pharmacy

▪ Health Information 
Services

▪ OB-GYN

Primary Care Programs



▪ Special Assistant Program

▪ Research

▪ Learning & Wellness Institute

▪ Employee Development

▪ Nuka System of Care Training

▪ Tribal Relations and Village 
Initiatives 

▪ Public Relations: Media, 
Communications

▪ The RAISE Program: Youth 
Employment (ages 14-19)

▪ The Elder Program

▪ Native Men’s Wellness 
Program

▪ Soldier’s Heart

▪ Succession Planning

▪ Executive Leadership 
Experience

SCF Programs



▪ Board of Directors 
Support

▪ Planning & Grants 
Program

▪ Facilities 

▪ General Counsel

▪ Information Technology

▪ Data Services

▪ Human Resources

▪ Quality Assurance

▪ Corporate Compliance

▪ Corporate Office Support

▪ Contracts

▪ Financial Operations

SCF Infrastructure



▪ Governing Board

▪ Advisory Committees

▪ Elder Council

▪ Annual Gatherings

▪ 24-Hour Hotline

▪ Personal Interactions

▪ Customer-Owners

▪ Satisfaction Surveys and 
Comment Cards

▪ Employee Survey

▪ Employee Interactions 
(Over 55% are Customer-
Owners)

SCF Continues to Ask the Community



Feedback to the People



Feedback to Legislature



Radio    

Posters

Anchorage Native News

Advertisements

Public Service Announcements

Media Footage

Gathering

Feedback Through Media





Háw'aa
Haida

Mahsi'
Gwich’in Athabascan

Igamsiqanaghalek
Siberian Yupik

T’oyaxsm
Tsimshian

Gunalchéesh
Tlingit

Quyana
Yup’ik

Tsin'aen
Ahtna Athabascan

Chin’an
Dena’ina Athabascan

Qaĝaasakung
Aleut

Quyanaq
Inupiaq

Awa'ahdah
Eyak

Quyanaa
Alutiiq

Thank You!


