ROOTS Program Logic Model
Goals of ROOTS: 

1. Increase participating community health centers’ (CHCs’) capacity to improve patient health by addressing patients’ SDOH. 
2. Help clarify what roles CHCs can play in addressing patients SDOH.

3. Identify how to help other CHC’s in beginning and sustaining efforts to address SDOH.
4. Through site projects, improve the patient SDOH that are targeted by projects and eventually patient health outcomes, and in so doing increase patient trust in their providers and loyalty to clinic.
	Inputs

(What we invest)
	
	Outputs

(What we do and who we do it with)
	
	
	Outcomes

(What changes in the world as a result of what we do)

	
	
	Activities
	Participants
	
	
	Short (during the year)
	Medium (by the end of the program)
	Long (in subsequent years)

	ROOTS funding

ROOTS staff

ROOTS faculty and 
experts (Jim, Rishi, SIREN team, other experts)

Site staff and resources


	
	Coaching

Idea sharing webinars
Technical assistance

Learning sessions

Site project activities


	Site project staff

Site patients


	
	Site level
	New activities implemented to address patients’ SDOH
Sites learn and overcome challenges more quickly as a result of participating in ROOTS than if learning on their own  
	Improved provider/staff/leadership capacity and commitment to addressing patients’ SDOH

Increased perception among staff and leaders that addressing patients’ SDOH is a role CHCs can play
Increased systems capacity and organizational culture to address SDOH across all aspects of the institution (i.e. hiring decisions, data, performance incentives)

	Reduced burnout and turnover among providers/staff

More effective use of resources to improve patient health


	
	
	
	
	
	Patient level
	Patients have new avenues for access to resources to address SDOH

	Improved patient SDOH
Patients feel better cared for because CHC is addressing a wider range of needs

Increased patient trust in providers/staff/clinic

	Improved patient health

·        

	
	
	
	
	
	CCI/Field level
	
	Better understanding of the role of CHCs in addressing patients’ SDOH
Better understanding of how to help other CHC’s in beginning and sustaining efforts to address SDOH


	


