
 

 

ROOTS In-Person Session 1  
Thursday, October 5, 2017 from 9:00am—4:30pm 

Temescal Beach House, 6500 Broadway, Oakland, CA 94618 
 

Learning Objectives: Pre-work: Create a 5-7 minute presentation, 
making sure to address the following questions: 

1. Understand the goals and expectations of the 
ROOTS program and learning community. 

2. Understand your colleagues’ project goals and 
key components, challenges, and questions, and 
where you may be able to learn from them. 

3. Receive feedback from your peers and faculty 
about your own project. 

4. Clarify and validate how your data and end-user 
input led you to your proposed project and the 
population you will be working with.  

5. Co-design with CCI staff the content and support 
you need to succeed in the ROOTS program. 

 What are you most passionate about what your 
team will be working on in the ROOTS program? 

 Describe your project’s key components, 
including: What are the goals? What social 
determinant or social need are you focused on? 
Who is your target population and why did you 
select this population? What key partners do you 
plan to engage? 

 What do you need to succeed with your project? 
 What is one obstacle you anticipate encountering? 
 What is one question you have for your peers or 

faculty?
 

9:00am – 9:30 Breakfast & Registration 

9:30 – 10:10 
Welcome, Overview of the Day, & Introductions                                             
CCI and faculty will provide an overview of the day, review the goals and expectations of the 
ROOTS program, and facilitate an icebreaker.

 
10:10 – 10:45 

 

Leading Change: One Clinic’s Work to Use Data to Address SDOH 
 Dr. Noha Aboelata, ROOTS Community Health Center

10:45 – 11:00 Break & Stretch  

11:00 – 12:00 
ROOTS Team Projects Sharing & Learning, Part 1  
Four teams will share goals, challenges and, questions related to your projects, and will have 
the chance to receive feedback and guidance from the day’s faculty.  

12:00 – 12:45 Lunch 

12:45 – 1:30 

 

ROOTS Team Project Sharing & Learning, Part 2  
The final three teams will share and receive feedback from your peers and faculty.  
 

1:30 – 2:30 

Role of Data to Address Social Determinants of Health  
Loretta Khangura will discuss the role of data in addressing the social determinants of health. 
We will also hear how you used data to develop your ROOTS project.  
 Loretta Khangura, MPH, RN, CHTS-CP, VP Practice Transformation, Health Initiatives 

Consulting 

2:30 – 2:45 Break & Stretch  

2:45 – 3:35 

Team Time: What are you Learning and What are the Next Steps? 
Teams will have time to meet and discuss your projects and next steps. Session faculty will be 
available to consult on a 1:1 basis and discuss individual team needs. Teams will have 2 
minutes to report out your next steps.  

3:35 – 4:15 

Help Us Co-Design the ROOTS Program!  
CCI will present proposed categories of content and potential faculty, based off information 
provided in the ROOTS applications. You will be asked to provide feedback and help shape 
the content and technical assistance moving forward. 

4:15 – 4:30pm Wrap Up, Evaluation, & Closing                                                                         
 


