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ROOTS In-Person Session #3

Thursday, August 23, 2018 from 9:00am—5:30pm
DoubleTree Berkeley Marina Hotel

Pre-work: Create a 10 minute presentation (using the suggested slide deck or your own), making sure

to address the following:

o Project Recap: Where did you start with your ROOTS project, and where are you now?

e Project Roadblocks, Challenges, and A-ha’s: What roadblocks or challenges forced you to
change direction? How did you overcome those challenges? What “a-ha” or moments of success
did you have, and why?

e Top 3 Takeaways: What were your top three takeaways or learnings from ROOTS?

e Impact & Role: How has addressing social needs impacted your organization? What do you think
your organization’s role in addressing social needs is or should be?

¢ What’s Next: What is next in your organizations journey to assess & address social needs? What
are you planning for the rest of 2018 & beyond?

9:30 - 9:45 Welcome & Overview of the Day
15 Minutes of ROOTS Talk Story
9:45 -10:00 We’'ll hear one story about the impact that addressing social needs has had on a staff

member or patient.

ROOTS Teams Sharing & Learning, Part 1. Assessing for & Addressing
Food Insecurity
Four teams will share highlights of their work to address social needs. There will be
time for questions after each presentation. The four teams include:
¢ Asian Health Services: Developing infrastructure and community linkages to
address housing and food insecurity.
e LAC-USC: Incorporating community partners into an integrated social and
behavioral health model to address food insecurity.
o LifeLong Medical Center: Improving data integration to assess and address
10:00 -11:30 food insecurity at the care team level.
o NEVHC: Developing strong referrals to assist pediatric patients and families
experiencing food insecurity.

After the presentations, we’ll spend time in small groups exploring key themes that
arose during the presentations, for example:

¢ What did you hear that you could apply to the work at your organization?

e How did the challenges relate to challenges you've encountered?

e What did you hear that you were excited about?

11:30 - 11:45 Break & Stretch

ROOTS Team Project Sharing & Learning, Part 2: New Approaches to
Data & Partnerships
Three teams will share highlights of their work to address social needs. There will be
time for questions after each presentation. The three teams include:
¢ West County Health Centers: Developing a shared data platform with
community partners to inform and address school absenteeism.

11:45-1:00



o Petaluma Health Centers: Cultivating new partnerships to address
unemployment and underemployment.

e St. John’s: Supporting the reentry population to stabilize and improve health
and prevent recidivism.

After the presentations, we’ll spend time exploring key themes that arose during the
presentations, for example:

e What did you hear that you could apply to the work at your organization?

e How did the challenges relate to challenges you've encountered?

o What did you hear that you were excited about?

1:00 - 1:45 Lunch
15 minutes of ROOTS Talk Story

1:45-2:00 We’'ll hear one story about the impact that addressing social needs has had on a staff
or patient.

Sustainability & Financing
We’'ll explore the financing and sustainability challenges (and potential solutions) that
clinics face when trying to address SDOH. We'll hear some emerging research from
our SIREN evaluation team as well as ideas from others in the room.
2:45 - 3:00 Break & Stretch
World Café: How Do We Take This Work to the Next Level?
In small, rotating group discussions, we’ll explore how CCI and other funding partners
can best support clinics in assessing for and addressing social heeds. Based on your
3:00 —4:15 experience, reflect on:
e What would be helpful to spread this work to other clinics?
¢ What would be helpful to sustain and scale at your own organizations?

2:00 - 2:45

Wrap Up, Evaluation, & Closing
4:15-4:30pm  We’'ll ask you to share one piece of advice for other clinics when getting started or

eannding their work to address social needs.



