Resilient Beginnings Network
Share & Learn Webinar
Thursday, April 8, 2021: 12:00 pm — 1:00 pm

Pre-work

Storyboards were due on the RBN Club on March 315t.

Session Overview

Share and Learn webinars are an opportunity to connect with and learn from other RBN teams and
support staff. During this session, participants will hear from each other about lessons learned,
opportunities, and next steps from their current state activities.

Each team should send 2 people to this webinar and will have about 10 minutes to share and discuss
their team’s storyboard.

RBN Coaches RBN Program & Evaluation Staff
e Ken Epstein, PhD, RBN Coach and o Nikki Navarrete, Center for Care
Consultant Innovations
e Dayna Long, MD, UCSF Benioff Children’s o Alexis Wielunski, Center for Care
Hospital, RBN Coach and Clinical Director Innovations
e Leena Singh, DrPH, RBN Coach and e Lisa Schafer, Center for Community
Consultant Health and Evaluation

e Irene Sung, MD, RBN Coach and Consultant

Logistical instructions: Register and use custom link to join the meeting. At the start of the session:

e Audio/visual connection: make sure you are logged in on both audio and visual. If you are calling
in by phone, enter your participant ID (your ID is displayed at the top of your zoom screen). Do
this by pressing #number# on your phone (ex: #24#)

¢ Re-name yourself: please rename yourself so we know what organization you’re from (ex: Nikki
(CCI)). Hover over your name in the participant list and click “Rename.”

e Turn on your video!: if you have video capability, we’d love to see you.


https://community.careinnovations.org/index.php?/topic/301-assignment-2-current-state-storyboard/
https://www.careinnovations.org/rbn-share-learn-webinar/

RBN Share & Learn Webinar Agenda: Thursday, April 8, 2021
12:00 pm — 12:05 pm Welcome & Introduction

Capacity Assessment Updates

12:05 pm —12:10 pm Hear from the RBN evaluation team about the results of the recent RBN
Baseline Capacity Assessment.

Storyboard Sharing in Breakout Rooms

Each team will share about their lessons learned from the current state
phase and hear about what other teams have been working on in
breakout groups. Discussion questions:
e What did your team learn from doing the current state
activities?
e How is your team thinking about centering equity and racial
justice in your RBN work?
e What would your team like to accomplish in the first year of
RBN?

12:10 pm - 12:55 pm

Breakout Group #A Breakout Group #B
Facilitated by; Dayna Facilitated by: Irene
Partner: Monika Partner:Tisa

+ Bay Area Community Health * Alliance Medical Centers

+ Community Medical Centers * Marin City Health and

* Santa Rosa Community Wellness Center
Health * Marin Community Clinics

+ School Health Clinics of Santa + South of Market Health

Clara County Center

Breakout Group #C
Facilltated by: .(.,? Breakout Group #D
Partner: Nikki Facilitated by: Leena
Partner. Riexis

« LifeLong Medical Care

« North East Medical
Services

+ Petaluma Health Center

+ Alameda Health System

+ Children's Health Center
Zuckerberg SF General

+ San Mateo Medical Center

+ UCSF Benioff Children’s
Hospital

Debrief & Closing

12:55 pm — 1:00 pm Reflect on the breakout room discussions and share upcoming events
and program activities.



