
 
 

 

RBC In-Person Session #4 

Learning Objectives:  

 

 

 
 

9:00 – 9:30 am Breakfast & Check-in 

9:30 – 10:00 am 
Welcome, Overview of the Day, & Introductions                                                                  

10:00 – 11:00 am 

Deepening & Continuing to Build a Culture of Trauma-Informed Care 

and Address Bias, Prejudice, and Racism: Lessons from Montefiore 

Medical Center 

11:00 – 11:15 am Break & Stretch  

11:15 – 11:25 am RBC Impact Spotlight: Petaluma & Ravenswood 

11:25 – 12:40 pm 

The Consultancy: Peer-to-Peer Problem-Solving in 15 Minutes or Less 

12:40 – 1:40 pm 

Lunch with Storyboard Gallery  

1:40 – 2:00 pm RBC Impact Spotlight: San Mateo, BCHO, and West County 

2:00 – 3:20 pm 

Sustaining the Work, What’s Next, & Team Time 

3:20 – 3:30 pm Break & Stretch  

3:30 – 3:40 pm 

Opportunities to Go Deeper

                     

3:40 – 3:50 pm RBC Impact Spotlight: LifeLong & MCC  

3:50 – 4:00 pm Wrap Up, Evaluation, & Closing                                                                                     

4:00 – 5:00 pm Celebratory Happy Hour  

 


