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Webinar Reminders

•



•

•

•

Today’s Agenda



INTRODUCTIONS 



Our Program Team





Our Focus 



What We Do Today
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Our Six Program Areas



WHY TRAUMA INFORMED CARE 
& BUILDING RESILIENCE?



A Word from Genentech

http://www.gene.com/resilience


A Word from CCI’s Executive Director 



The Opportunity 
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•

•

•
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Questions We Wanted to Understand

•

•

•

•

•

•

•



Who We Interviewed
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What We Learned

•

•

•

•

•

•
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Conclusions 

•

•
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One Clinic’s Experience 



COLLABORATIVE DESCRIPTION





Key Objectives



What Makes this Different?



Program Support & Delivery 



Grant Support 

•

•
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In-Person & Virtual Sessions



Coaching 

•

•
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Site Visits 
•

•
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Faculty & Technical Experts  



Phases 



Phase 1: Deepen Trauma-Informed 
Organizational Practices 

•

•

•



Trauma-Informed Care Training 



Phase 2: Test & Implement Care 
Delivery Changes  



Phase 3: Sustain & Spread 



Evaluation 

•

•

•





ELIGIBILITY & EXPECTATIONS



Target Audience



Who’s Eligible to Apply

•

•

•

•

•



What Makes a Strong Applicant?



Our Expectations



HOW TO APPLY



How to Apply

•

•

http://bit.ly/resilience-2018


Important Dates & Timeline

•

•

•

•

•

•

http://bit.ly/resilience-2018


June 12th Session 

•

•

When/Where Draft Agenda 

•

•

•

•



QUESTIONS



Thank you!

For questions contact:

Megan O’Brien 

Value-Based Care Program Manager

Center for Care Innovations

mobrien@careinnovations.org

Angela Liu

Program Coordinator

Center for Care Innovations

angela@careinnovations.org


