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Resilient Beginnings Collaborative

Kickoff Meeting MADE POSSIBLE BY

Tuesday, June 12,2018 @ 9:30 am - 3pm Genentech
Genentech Campus, Building 32-1A

Welcome, Overview of the Day, & Introductions
We'll provide an overview of the day and what to expect. We'll also introduce our core CCl program staff,
hear why Genentech is supporting this program, and have a chance to learn more about who's a part of the
Resilient Beginnings Collaborative cohort.
o Veenu Aulakh & Megan O'Brien, CCl
e Rajni Dronamraju, Genentech Charitable Giving
Resilient Beginnings Collaborative Overview
We'll provide an overview of the RBC, including core activities, expectations, and timeline. We'll also
introduce key individuals, including Deirdre Bernard-Pearl, MD, our program coach from Santa Rosa
10:30 - 11:10 am Community Health, as well as our faculty from Johns Hopkins University (JHU) and Trauma Transformed.
We'll also hear from our evaluation team at the Center for Community Health and Evaluation (CCHE).
e Megan OBrien, CCl
e Lisa Schafer, Center for Community Health and Evaluation (CCHE)

10:00 - 10:30 am

11:10 - 11:20 pm Break
PICC Framework
We'll hear from Dr. Larry Wissow and an introduction to a framework for addressing childhood trauma and
11:20 - 12:00 pm building resilience in pediatric settings, developed out of JHU's Pediatric Integrated Care Collaborative
(PICC).

e Dr. Larry Wissow, Johns Hopkins University (JHU)
Team Sharing

12:00 - 12:30 pm We'll have an opportunity to learn more about each team in our cohort.
e Megan O'Brien, CCl
12:30 - 1:15 pm Lunch

Organization Wide Trauma-Informed Care Training Overview & Planning
We'll hear from Jen Leland from Trauma Transformed about their experiences and approach to organization-
wide trauma-informed care trainings. We'll also have time for teams to explore potential challenges and

115 -215pm strengths to hosting successful TIC trainings. Teams will leave with initial steps to bring back to your
organizations to start communicating about and operationalizing the TIC training.
e Jenleland, Trauma Transformed
Program Feedback
215 - 2:45 pm We'll hear what you want to get out of the collaborative and what additional support the program staff and

faculty can offer.
e Angela Liu, CCI



