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Purpose

1. Share planned and potential 2019 Hubs
Support Ideas

2. Hubs to VOTE in real time using Menti

CENTER FOR CARE INNOVATIONS | 2



Planned Support Activities

Activities we have on the docket for the rest of the year

0e®
Ta'D

On-site Hubs Meeting Final Round of Continued
paired with Analogous Seed Funding Biweekly Learning
Safari Site Visit Awards Community Calls
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Proposed Activity Ideas

Where did these 1deas Criteria for Activities
?
come from: . Related to Tech Hub priority
 Evaluation Results areas

o Accessible to all Hubs
* Relatively low cost

e Prioritizes peer learning or sKkill
development

 May 22 Brainstorming
Meeting
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Potential Activities (in no particular order)

Details on these to follow.

Invest in Tool
Development

G Go-Deep Affinity Groups

Communication / Spread
Grants to Share Your Work

e Reciprocal Hub Visits

a Skill Building Workshop
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1 - Go Deep Affinity Groups

« Whatisit: A group of Hubs interested in a specific goal / problem
convene on a series of separate calls to “go deep” on that topic
together. Hubs decide on topic. CCI coordinates / facilitates.

« Why: Get into a level of detail around a topic we don't have time on
the biweekly calls and brainstorm with peers.

 Hubs Time Investment: Low (1 hour per call)

« CCI Time Investment: Low
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2 - Reciprocal Hubs Visits

« What is it: Hubs get matched up with one other "buddy” Hub and
visit each other to see a specific projects/processes they're interested
in at their buddy site. Hubs self-organize visits and agendas. CCI can
help "match” and subsidizes travel costs.

« Why: Get to know a peer similar to yourself more deeply. See
processes in action. Focused time to make connections.

 Hubs Time Investment: High (Full day + planning)

 CCI Time Investment: Low
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5 - Skill-Building Workshop

« What is it: CCI organizes (likely just
ONE) specific competency-
building workshop related to tech
implementation.

SCAN

« Why: Create more Ray's and Seth's
within your organization

/ SPREAD
m READY IMPLEMENT

Researcl , Angel
nvestors, Incubators

 Hubs Time Investment: Medium Example Skills:
(Full day to attend workshop) * |dentifying Vendor Criteria (e.g. Vendor Landscapes 101)
* Human-Centered Design refresher
« CCI Time Investment: High * Contracting

* Pilot Evaluation Design
e Metrics Development
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4 — Invest in Tool Development

« What is it: Contract with a consultant to create or update existing
tools to enable your technology projects, such as the Texting for
Better Care Toolkit. Other ideas: tool to demonstrate ROI, more
landscapes

« Why: Synthesize, grow, and make current our repository of
knowledge and tools available to current and future Hubs.

« Hubs Time Investment: Low (Co-design input)

 CCI Time Investment: Medium
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https://www.careinnovations.org/resources/texting-better-care-toolkit/

5 — Communication / Spread Grants to Share
Your Work

« What is it: Hubs receive smaller grants to host “best practice” site
visits for CCI's broader safety network, or communicate via other
channels about your work and learnings

« Why: Practice explicit spread of lessons learned beyond the
immediate Hub network. Bring visibility and credibility to your
organization, boosting morale!

« Hubs Time Investment: Medium to High (Full day + planning)

« CCI Time Investment: Medium
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We want to select the top 2-3 ideas, so...
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Time to Vote!

Go to menti.com on your computer or
smartphone and enter code 11 00 29
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http://www.menti.com/

