
	

12-30-15	

PROGRAM	A	
BUPRENORPHINE/NALOXONE	(SUBOXONE)	PROGRAM	FLOWCHART	

	

	

• Phone	call	or	walk-in	
• Complete	screening	and	schedule	for	
intake	and	medical	

Screen	

• Intake	-	Program	A	paperwork	
• Medical	-	H&P,	LFT,	TB	test,	UA	Drug	
Screen	

Intake/Assessments	

• Physician	reviews	medical	assessments	
and	assesses	candidate	for	Suboxone	Initial	Physician	Assessment	

• Induction-	2-6	hours	on-site	-	4	mg	first	
and	then	another	4	mg	after	2	hours	
• Writes	prescription	for	1	week	

Induction	-	Day	1	

• Nurse	calls	patient	to	follow-up	
• Schedule	in-person	visit	if	necessary	Day	2	

• Begin	outpatient	treatment		
• 2	individual	sessions/month	
• 2	groups/week	for	first	month	

Days	4-7	

• Follow-up	visit	with	physician	
• UA	Drug	Screen	
• Write	prescription	for	14-30	days	Week	3	

• Monthly	physician	visits	
• UA	Drug	Screens		
• Medication	Call-Backs	
• 2	ind.	sessions/mo;	2	groups/mo	
• Write	prescription	for	30	days	

Weeks	5-12	

• Monthly	physician	visits	
• UA	Drug	Screens	
• Medication	Call-Backs	
• 1	individual	session/mo	
• Write	prescription	for	30	days	

Weeks	13+	


