Evaluation of Leading Profound Change Workshop
October 18, 2018

Thank you for completing this survey. Your responses are confidential and will be used to inform the CCl team
about how to improve future CCl sessions.

1. On ascale of 1-5, please select the number below that best represents your overall experience with the
workshop:

[ ] 1=Poor [] 2=Fair [ ] 3=Good [ ] 4=Very good [ ] 5=Excellent
2. The workshop was a valuable use of my time:

[ ] strongly Disagree (1) [ | Disagree (2) [ ] Neutral (3) [ ] Agree (4) [ ] Strongly Agree (5)

3. To what extent did you find the following portions of the day useful?

Not Somewhat Useful Very | Did not
Useful Useful (3) Useful | Attend
(1) (2) (4)
Context Setting: The Human Brain, its Pitfalls and
How to Overcogme Them L L] [ [ [
Change is Changing: Leading Change in a New Era [] [] [] [] []
A Change Maker Movement [] [] [] [] []

Part 1: Profound Change Framework
e Building empathy: Ethnographic
Observations, Journey Maps, Visual
Controls 0 ] ]
e Sharing through storytelling: Aim
Statement, Problem Statements, Run
Charts

[]
[]

Part 2: Profound Change Framework
e Scaffolding and trying ideas:

Brainstorming, Paper Prototypes, PDSA D D |:| D |:|
e Demonstrating connectedness: Driver
Diagrams, Gemba Walk, Co-Design

4. What was the most valuable part of the day?

Please turn over to complete the survey.



5. What was the least valuable part of the day?

6. What is one key insight that you are taking away from today that you can apply in your work?

7. The quantity of information presented today was:
[ ] Not enough [ ] About right [ ] Too much

8. The opportunities for interaction and engagement with other with presenters and other attendees were:
[] Too few [ ] About right [ ] Too many

9. Over the next year, we will be hosting 6 webinars as a follow-up to this workshop. What topics or
information would you like covered in those webinars?

10. On a scale of 0-10, how likely would you recommend this workshop to a colleague? Please circle one.

Not Likely Extremely
to Likely to
Recommend Recommend
0 1 2 3 4 5 6 7 8 9 10

11. Anything else you would like to share?

Thank you for taking the time to complete this survey!




