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NFF’s Focus

Nonprofit Finance Fund® (NFF®) advances
missions and social progress in underserved
communities through financing, consulting,
partnerships, and knowledge-sharing that
empower leaders, organizations, and ideas.

A leading CDFI, NFF currently manages over $310
million. Since 1980, we have provided almost
$700 million in financing and access to additional
capital in support of over $2.3 billion in projects
for thousands of organizations nationwide.

NFF is currently engaged in various efforts focused on social
determinants of health across the country. These include:

“ AIM Healthy Investment Fund
" The Colorado Health Foundation Change Capital Initiative
“ The Healthy Outcomes Initiative

" The Partnership for Healthy Outcomes
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Workshop Goals

= Understand benchmark characteristics of
effective partnerships

= Be able to identify areas for further development
In your partnerships

= Prepare for strategic conversation between
partners
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" Introduction to NFF and Workshop Goals

" Overview of Partnership Assessment Tool
for Health (PATH) and Table Discussions

" Internal and External Relationships
= Service Delivery and Workflow

* Funding and Finance

= Data and Outcomes

" Wrap-Up: Leading Partnership Discussions
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Partnership for Healthy Outcomes:

PATH Tool Development
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Goal: To identify, analyze, and distribute examples and lessons
about partnership models between community-based organizations
and healthcare organizations, particularly those that service low-
income and/or vulnerable populations.

Request for
Information

Partnership
Case Studies \

Knowledge

Sharing \

The Partnership for Healthy Outcomes: a year-long project of Nonprofit Finance Fund, the Center for Health Care Strategies, and the Alliance for
Strong Families and Communities, with generous support from the Robert Wood Johnson Foundation, which captured and shared insights for
partnerships between healthcare and community-based organizations, particularly those that serve low-income and/or vulnerable populations.
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Partnership Information Received

Completed by representatives from:
= Nonprofit or for-profit CBOs

= Health care organizations

m Focus on low-income and vulnerable populations

m Purpose:
= |dentify promising models of and challenges to building effective
partnerships

= Inform funding and policies
= Advance effective partnerships across the nation

m Convenience, self-selected sample

The RFI defined partnership as: “a structured arrangement between a health care organization (e.g., health
system, hospital, provider, insurer, state or local public health department) and nonprofit or for-profit
community-based organization (e.g., housing organization, workforce development agency, food bank, early

childhood education provider) to provide services to low-income and/or vulnerable populations.”
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Partnership Services

Please select the category that best describes the services provided through
the partnership (n=203)

Care coordination

Access to health care
Chronic disease management
Case management services

Food security/healthy options
Medication management
Mental/behavioral health services
Health benefits counseling

Social welfare services

Transitional care services I 24%
Transporlation T 24%
Advocacy/peer support SEEE————w""1 999,
Adult education “ERR———————— 21%
Housing stability services = 249,
Home-based family assessments S 21%
Caregiver respite/support mmmmmm———/"  19%
Disability services = s 18%
Financial supports Fmmmmmmmmms 139,
Mentoring programs s 0%
Early childhood education = 9%,
Vocational training/employment Fmmmmmm gy,

Legal services @ 8% This data is derived from the Partnership for Healthy
Literacy services = g3 Outcomes: a year-long project of Nonprofit Finance Fund,
R ) i the Center for Health Care Strategies, and the Alliance
Linguistic/translation services = 7% for Strong Families and Communities, with generous
Adult day care = 6% support from the Robert Wood Johnson Foundation,
which captured and shared insights for partnerships
between healthcare and community-based organizations,
Child abuse prevention === 6% particularly those that serve low-income and/or
Re-entry services mmmmmn g9, vulnerable populations.

Interpersonal violence support/counseling === 6%

Foster care == 2%
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Partnership Services — What Support

IS Needed by Safety-Net Providers?

Please select the category that best describes the services provided through
the partnership (n=203)

Care coordination &I 56ty
ACGESS to health care I 530
Chronic disease managernent I A,
Gase managa‘nent senﬂces .S S B
Food SEGUTit’ﬂh&E“hy’ gptigns I 420
Medication managarngnt s
Mental/behavioral health services @ 31%
Health benefits counseling = ——————— — 27 %,

Social welfare seryices 27%

This data is derived from the Partnership for Healthy
Outcomes: a year-long project of Nonprofit Finance Fund,
the Center for Health Care Strategies, and the Alliance
for Strong Families and Communities, with generous
support from the Robert Wood Johnson Foundation,
which captured and shared insights for partnerships
between healthcare and community-based organizations,
particularly those that serve low-income and/or
vulnerable populations.
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Target Populations

Please select the targeted population(s) served by the partnership (n=203)

Adulis T M
Persons with chronic conditions & b

Medicaid recipients FEmmmmIm a1

Older adults (55 and older)  Fmmmmmmmmmmmm s 59,
Persons with mental health needs T 50%
Medicaid and Medicare dual eligible . 50%
Families P s0e,
Persons with disabilities 700 499,
Racial and/or ethnic minorities T 47%
Medicare recipients O 455
Low-income or unemployed workers 0 45%
Persons with substance use disorders P 359
Infants, children and/or adolescents P 35%
Obese adults andfor children T 31%
Homeless 0 30%
Wictims of domestic violence T 23%

i — 2 . . . ;
Pregnant or parenting teens/young adults % This data is derived from the Partnership for Healthy

Formerly incarcerated persons S 23% Outcomes: a year-long project of Nonprofit Finance Fund,
the Center for Health Care Strategies, and the Alliance
Transitional age young adults P 20% for Strong Families and Communities, with generous
support from the Robert Wood Johnson Foundation,
Other T 20% which captured and shared insights for partnerships
between healthcare and community-based organizations,
WIC participants Fmmnnn 17 particularly those that serve low-income and/or

vulnerable populations.
Undernourished youth PR 15%
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The Shift Toward Value &

Improved Health

Outcomes Requires Collaboration

Cooperate

Collaborate/
Partner

Coordinate Integrate

Competition No systematic Inter-agency As needed, Organizations Longer term Fully
for clients, connection information often informal, § systematically interaction integrated
resources, between sharing (e.g., interaction, on § adjust and based on programs,
partners, agencies networking) discrete align work shared planning,
public activities or with each mission, funding
attention projects other for goals; shared

greater decision-

= Systems & processes :

= Training & prof. dev.

= Referral agreements :

= Patient care coordination =

= Reimbursement rate -
negotiation :

= Policy and legislation :

Adapted from the Collaboration for Impact
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Integration

makers and
resources

outcomes

Shared revenue, expenses or
savings

Management agreement
Funding & financing
Innovation and R&D

In-Kind support

Social Determinants of Health?




What Gets in the Way of Collaborative

Aspirations?

Common Motivations: Potential Barriers:

= Advance mission delivery = Knowledge
= Improve, expand, and/or = Resources
preserve services ® Trust

m Adapt and/or innovate business
model or patient care model

m Gain operational efficiencies
®m Leadership transition
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Partnership Assessment Tool for

Health (PATH)

m A tool for CBOs and health care organizations
currently engaged in a partnership to:

= |dentify existing strengths and gaps
= Consider areas growth and change
= Align partners around key objectives

m The tool focuses on four
core elements of partnership:

®m Contributes to growing body of
tools and resources in the field

® How to use the tool:
= Both partners answer the check-up questions
= Work together to identify areas to strengthen

= Check-in periodically on the progress of those
benchmarks
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Funding &
Finance

Service Delivery
& Workflow

Data & Impact




Core Elements of Well-Developed

Partnerships

Internal and =Shared Goals

ePartner Value
External -External Relationships

Relationships [T rR= Al

Service = Service Alignment

: = Workflow Process
Del|very and e Service Delivery Capacity

Workflow =Engaging the Community

e Covering Full Cost
e Securing Revenue
e Financial Goals and Priorities

Funding and
Finance

Data and
Outcomes
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Discuss with Your Table &

Share with Your Peers

= Each table will focus on one of the four core elements
= Review the benchmarks and questions together
= Discuss the following questions at your table:

= What partnerships are you leveraging currently? What
partnership opportunities are you exploring for the future?

= What topics and questions were most critical to address in
the early stages of the partnership(s)? What topics and
questions should have been addressed, that were not
initially discussed between partners?

= What recommendation(s) would you give
to others to ensure that understanding
and alignment is built and maintained in
the context of this core element?

= Share your insights with the room!
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Uncertainty in Health & Health Care:

Impact on Key Stakeholders

Growing state/local-led _ _
approaches to comm. health While stakeholders will have

different priorities and
motivations moving forward,
key principles remain critical to

Heightened focus on costs, achieving better health
outcomes, accountability
outcomes:

S—

m Shift from volume to

value
Future of Medicaid coverage,

block grants, per capita caps 0 Addressing social

determinants of health

— : ® Emerging health care/
Growing investment mindset

(e.g. outcomes-based CBO partnerships
contracting)
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Wrap-up: Reflections on Partnership

Discussions

“ How will you approach partnership
discussions differently?

“ Based on what was discussed, what
IS the most important challenge to
address, in order to accelerate and
sustain CBO-healthcare partnerships?

“ In what areas or aspects of
partnership would you want/need
additional support to advance
your strategic goals”?
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Thank you

To learn more about NFF, visit us at nff.org

And stay connected: "B Gl (@)
nff.org/socialmedia n E @ o

Annie Chang Brian Kellaway
Associate Director Associate Director
213.623.7001 x504 213.623.7001 x505

achang@nff.orq bkellaway@nff.org
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