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Care Coordination 
•  Centralized Care Coordination 

 Outreach Calls for Gaps in Care Closures/Education 
 Aftercare Scheduling of Post Hospital Stays/ER Visits 
 Patient Education on Preventive Needs 
 Utilization of External Database Programs for Tracking 
 Patient Outreach to Reengage Those not Seen in Over a Year 

•  Community Health Coordinators (Community Based) 
 Patient Education on Health Prevention  
 Coordination Between Healthcare Providers 
 Functional Needs Assessments 
 Care Planning and Identification and Interventions to Remove Care Barriers 
 Identify and Schedule Appointments for Identified Gaps in Care  
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How The Team Coordinates And Communicates 
•  Patient Dashboard 
•  Morning Huddles 
•  Communication from Care Coordination in EHR 
•  Weekly Integrated Team Meetings 
•  Standing Orders 
•  Daily Opportunities Reporting on Care Gaps 
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