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Good Morning!  
 

Happy to 
be back in 
California! 
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The	View	
on	VBP	

 
Current State 
Key Elements 
Getting Ready 
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Current State: 
VBP Models 

Pay for 
Performance	

Bundled 
Payments 

Primary Care 
Services 
Payment 

Shared 
Savings 

Shared Risk OTHER 
MISC 



© Cherokee Health Systems 2018 
HEALTH SYSTEMS 

Cherokee 
  Primary Behavioral Health 
INTEGRATED CARE 
                            Training Academy 

§  40 states have implemented 
VBP for 2 years or longer 

§  8 are in early stages 
§  4 have little to no VBP  
§  50% are multi-payor in 

scope 
§  23 states have VBP targets 
§  22 states have or planning 

ACOs 
§  16 states have or planning 

EOCs 
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Current State:  VBP 

VBP 

F4S Linked to Quality 
and Value 

APM built on 
F4S Architecture 

Population Based 
Payment 



© Cherokee Health Systems 2018 
HEALTH SYSTEMS 

Cherokee 
  Primary Behavioral Health 
INTEGRATED CARE 
                            Training Academy 

Current State:  The Need for Speed (?)  
Hurry Up and Wait! 

VBP 

F4S Linked to Quality 
and Value 

APM built on 
F4S Architecture 

Population Based 
Payment 
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Current State:  VBP 
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Innovative Practices: Key Elements 
Social and 

Community Factors 

•  Transportation	
•  Food	Security	
• Housing	
•  Safety	
•  Environmental	Toxins	
•  Adverse	Experiences	

Collaboration & 
Partnerships 

•  Team	Based	Care	
•  Expanded	Workforce	
•  Payors	
•  Patients	
•  Community	Based	
Organizations	

•  Businesses	
•  Schools	
•  Law	Enforcement	

DATA 

•  Transparency	
•  Interoperability	
•  Sharing	
•  Analytics	
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Food as Medicine 
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Collaboration & Partnerships 
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Data Data Data Data 
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Getting Ready: Data 

Descriptive 
•  Information 
•  Knowledge  

Prediction 
•  Insight 
•  Action 

Prescriptive 
•  Wisdom 
•  Optimization 

# of patients with 
chronic health problems 

High Need? 
Vulnerable? 
Medically Complex? 

Tailored (e.g. precision 
medicine) strategy for 
complexity 
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Getting Ready: Data Infrastructure 

Accurate	
Precise	

Accessible	 Actionable	
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Getting Ready: Big Data to Actionable Data 
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Common Theme in Evidence 
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Healthcare is about RELATIONSHIPS 



© Cherokee Health Systems 2018 
HEALTH SYSTEMS 

Cherokee 
  Primary Behavioral Health 
INTEGRATED CARE 
                            Training Academy 

Clinical 

Finance 

IT 

Operations 

RELATIONSHIPS IN THE ORGANIZATION	
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RELATIONSHIPS WITH ‘NEIGHBORS’ 

• CBOs 
• PAYORS 
• SCHOOLS 
• ACADEMIC 
• GOVERNMENT 
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Building the Foundation: PHLN Domains  

ü Learning Organization 
ü Team Based Care 
ü Planned Care/In-Reach 
ü Proactive Outreach 
ü Behavioral Health Integration 
ü Care Management for Complex Patients 
ü Social Needs 
ü Data Governance and Analytics 
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