
Setting Up and Scaling Your MAT Clinic 

Thursday, October 7, 2021: 10:00 am – 11:00 am 

ADDICTION TREATMENT STARTS HERE:  

LEARNING COLLABORATIVE 

 

Participant Objectives 

By the end of this session, participants will have: 

● Identified ways to build a collaborative team; 
● Reviewed an introduction to tiers of care and its application to MAT programs; 
● Learned about ASAM levels of care, contrasted these with tiers of care, and 

recognized how to establish low-barrier access to MAT treatment; and 
● Discussed questions and challenges clinics are facing during this start-up and 

launching phase. 

Session Speakers   

● Katie Bell, MSN, RN-BC, CARN, PHN, ATSH Coach 

● Ginny Eck, ATSH Coach 

● Brian Hurley, MD, MBA, DFASAM, ATSH Coach 

● Joe Sepulveda, MD, FAPA, FASAM, ATSH Coach 

ATSH Staff 

● Meaghan Copeland, CCI Program Manager 

● Kristene Cristobal, Program Consultant 

● Juan Carlos Piña, CCI Program Manager 

● Juliane Tomlin, CCI Senior Program Manager 

● Lydia Zemmali, CCI Program Coordinator 

Logistical instructions: Register and use custom link to join the meeting. At the 

start of the session, once you've logged into Zoom: 

• Audio/visual connection: make sure you are logged in on both audio and 
visual. If you are calling in by phone, enter your participant ID (your ID is 
displayed at the top of your zoom screen). Do this by pressing #number# on 
your phone (ex: #24#) 

• Re-name yourself: please rename yourself so we know what organization 
you’re from (ex: Lydia (CCI)). Hover over your name in the participant list and 
click “Rename.”  

• Turn on your video!: if you have video capability, we’d love to see you. 

  

https://www.tfaforms.com/4867142?tfa_1878=1&tfa_1874=7014W000001iWby


 

ATSH Webinar Agenda: October 7, 2021 

10:00 am – 10:10 am 

Welcome, Grounding Exercise, & Introductions 

Meaghan Copeland 

Review agenda and objectives of the session and participate in a 

warm-up activity.  

10:10 am – 10:25 am 

Creating a Collaborative MAT Team 

Katie Bell 

Creating a collaborative team includes clearly defining workflows 

and scopes of practice, as well as designating regular meeting time 

to review cases. 

10:25 am – 10:40 am 

Tiers of Care and Low-Barrier Access to MAT 

Brian Hurley and Joe Sepulveda 

Learn about the distinction between ASAM levels of care and tiers of 

care in the primary care setting. Hear a discussion between Dr. 

Hurley and Dr. Sepulveda where they will present their perspectives 

and approaches to low-barrier access to MAT. 

10:40 pm – 10:55 am 

Reflections and Q&A 

Ginny Eck 

Hear from Ginny Eck about her clinic’s experience with tiers of care 

and low-barrier access to MAT. Participate in a group discussion 

about your thoughts regarding the topics discussed. 

10:55 am – 11:00 am 

Wrap-Up & Next Steps 

Meaghan Copeland 

Learning Session 2 will take place on November 10, from 12-4pm 

PT. Mark your calendar! 

 


