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PHLN Convening #3

Thursday, December 5, 2019
Oakland Hilton Airport Hotel

Learning Objectives:

By the end of the learning session, you will have:

1. Connected with peers to advance your population health management capabilities by sharing best
practices and lessons learned across PHLN domains.

2. Strengthened your year two projects by infusing new ways of thinking and problem-solving challenges
through peer dialogue and exchange.

3. Moved from experimentation and testing to building a culture around population health management.

4. ldentified key steps for sustaining and spreading population health capabilities throughout your
organization.

9:00 — Opening, PHLN Reflections, and Looking Toward the Future of Value-Based Care
A. Megan O’Brien, CCI; Dr. Parinda Khatri, Cherokee Health Systems; Tammy Fisher, CCI; Kathryn Phillips,
10:30
CHCF
igig B PHLN Connections: Virtual Site Visit — Chapa-De Indian Health
10:45 -
11:00 Break

Sharing Lessons Learned from the PHLN: Storyboard Gallery

Learn about other PHLN teams’ projects and brainstorm solutions to challenges.
11:00 — * Group 1: CommuniCare, Neighborhood, NEMS, STP, Venice — Room: Main Ballroom
* Group 2: LA LGBT, NEVHC, SPLG, Santa Rosa — Room: Fountain

12:30pm * Group 3: Chapa-De, La Clinica, Open Door, Tri-City — Room: Pacific
* Group 4: Axis, CMC, LADHS, Ravenswood, Santa Barbara — Room: Empire (Bldg. 5)
* Group 5: LifeLong, NAHC, North County, SFHN, Vista — Room: Forum (Bldg. 5)
12:30 - Lunch
1:30

Affinity Groups: In-Person Time

Teams will meet with their affinity group and share updates and next steps.
1:30 — * Care Teams — Room: Main Ballroom
* Access Strategies — Room: Fountain

2:30 * Social Needs — Room: Pacific
* Risk Stratification - Room: Empire (Bldg. 5)
* Behavioral Health - Room: Forum (Bldg. 5)
L Break
2:50
:gg - PHLN Connections: Virtual Site Visit — Tri-City Health Center
Sustaining Population Health Activities Beyond the PHLN & Team Time
3:05 - Learn key steps for sustaining and spreading population health capabilities across organizations.
4:15 Teams will have the opportunity to spend time identifying what's next.
Dr. Carolyn Shepherd
:;g - PHLN Connections: Virtual Site Visit — Santa Barbara Neighborhood Clinics

Wrap Up: Evaluation & What's Coming Next
Megan O’Brien, CCl; Jen Spezeski, JSI; Kathryn Phillips, CHCF




