
EVALUATION OVERVIEW 
 

How will you and your organization be involved in the evaluation? 
As the first PHLN cohort, your insights are critical to telling the story of this PHLN and its impact. We want to hear 
from you at every step of the way. This framework briefly outlines  key evaluation activities as opportunities for 
shared learning. Tentative timelines for Year 1 are presented here. Most  activities will continue into Year 2, with an 
additional focus on understanding changes related to Year 2 projects.  
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Feedback Surveys 

These brief surveys will help us understand 
what worked and what didn’t within each 
individual activity/learning opportunity. This 
includes virtual and in-person sessions. 

Quarterly Updates 

This 1-2 page update will help us and the 
PHLN Program Team stay abreast of your 
activities and plan upcoming learning sessions. 
The annual survey will take the place of the 
Spring 2019 update. 

    

Progress Survey 

This survey will help us track changes over 
time from initial goal setting and planning 
related to your population health 
management practices. 

  
 

Annual Survey 

This survey will explore your overall 
perceptions about participating in the PHLN 
and applying what you have learned. 

Conversations 

These 1-2 hour conversations, will give us an 
opportunity to connect and learn more deeply 
about your experience in the PHLN, what you 
are learning and doing differently.  
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