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Webinar Housekeeping

1. Lines are unmuted, please chat in questions! 

2. To listen to the audio for this webinar, please call 408-

638-0968, ID: 415 561 7817.

3. Webinar is being recorded and will be posted on 

PHASEsupport.org and a link will be sent via email.

4. Please fill out our feedback survey at the end of the 

webinar
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Webinar Agenda
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Using your Analytics Ecosystem
TO MANAGE PHASE PATIENTS



Loretta Khangura, MPH, BSN, RN, 
CHTS-CP, PCMH CCE        

VP Data Translation and Practice 

Transformation

Health Initiatives Consulting

Nurse and “data poet,” works with clinical 
organizations across the country to 
improve processes and outcomes.

Facilitated by Dr. Jerry Osheroff

PHASE “Master Coach” and improvement 
advisor.

Prepared for Center for 
Care Innovations

PHASE Grant Participants

December 14, 2017
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Objectives

By the end of this webinar, you will be able to: 
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Optimize your 
use of analytics to 
regularly assess 

clinical 
performance and 

accelerate QI 
efforts.

Better understand 
which patients do 

not have their 
blood pressure in 
control and why. 

Leverage analytics 
to prioritize

patient outreach 
and support care 
during visits (e.g., 
by using data in 

pre-visit planning)



Be thinking about…
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What do we 

need to make 

good decisions?
Who needs it 

and when? Who 

can provide it?



Poll #1 

How often does your PHASE team review your 
performance on hypertension control and other 
PHASE measures?

❖ Quarterly

❖ Monthly

❖ Weekly

❖ More Often
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Proactive, Iterative 
Analytics

Point-of-
Care

Outreach

Reporting
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Built on a firm 
foundation



Proactive, Iterative 
Analytics

Point-of-
Care

Outreach

Reporting
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Built on a firm 
foundation



PHASE Metrics Include:

❖ Medical visits

❖ Hypertension visits

❖ Hypertension

❖ Blood pressure

❖ Rx Antihypertensive

❖ Tobacco Use and 
Cessation Intervention

❖ Depression Screening and 
Follow-up

❖ BMI and Follow-up if out 
of range

❖ Diabetes and level of 
control

❖ Rx ACE/ARB and Statin  
use in diabetes
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41%

45%

28%

41% 65%

59%

49%

36%



Poll #2

What are the obstacles in your organization for getting 
more comprehensive or more frequent reports?

❖ Analyst capability/creativity

❖ Analyst time

❖ Access to data

❖ Data quality

❖ Other – specify in chat
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Strategies
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• Relationships

• Communicate intent, not content

• Draw pictures

• Develop priorities with leadership

Analyst

• Self-service reporting

• Vendor relations

• Order Sets

• Data Stewardship and Governance

Data 
Access

• Data validation strategies

• Order sets

• Data Stewardship and Governance

Data 
Quality
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Poll #3
If your analysis was similar ours, what would be your next logical 
step(s) to improve blood pressure control in the population with 
poor control?

1. Outreach to patients out of control who have not had a recent visit 
and don’t have an upcoming appointment

2. Leverage integrated behavioral health to address tobacco use and 
mood disorders

3. Strengthen relationships with professionals and programs that 
address obesity

4. All of the above
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Outreach Tools & Techniques

❖ Portal

❖ Email

❖ Text 

❖ Phone

❖ Snail Mail
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https://www.rchc.net/wp-

content/uploads/2017/09/RCHC-

Hypertension-CDS-Package-

v.1.xlsx

https://www.rchc.net/wp-content/uploads/2017/09/RCHC-Hypertension-CDS-Package-v.1.xlsx


Identifying Opportunities

❖ Pre-Visit Planning

❖ Highlighting elevated blood pressures

❖ Highlighting contributing factors

❖ Engaging Behavioral Health

❖ Lining up referrals

❖ Between visit interventions
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Make the right thing to do, 
the easy thing to do.

29



They’re Here, Now What?

❖Who does it?

➢ Care Team

➢ Clinician

➢ Patient
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❖ Team work and point-of-care tools 

that make the right thing to do, the easy 

thing to do:

➢ Order sets

➢ Templates

➢ Protocols



Next Steps

❖ Create an i2iTracks Toolkit (3-Part Webinar Series)

➢ Personalizing the Population Analytics Report content 

and frequency

➢ Creating Outreach Campaigns based on results

➢ Point-of-Care Tools and pre-visit planning

❖ Implement strategies to increase frequency, 

depth and breadth of analysis

❖ Data-driven focus on improvement efforts

31



Trusted Advisors For High-Value Business 
Transformation Impact
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Loretta Khangura

lorettak@hiccare.net

Office:  803-816-5001

Mobile:  209-201-1850

www.hiccare.net

mailto:lorettak@hiccare.net
http://www.hiccare.net/


Discussion & Questions

What one part of this presentation got you 
thinking about something you could do 

differently?
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Strokes Every day
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3-Part, Hands on Webinar Training Series on a 

new i2iTracks PHASE Toolkit

© 2017 Kaiser Permanente PHASE • Preventing Heart Attacks & 

Strokes Every day
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Mar. 8

10-11 am

Jan. 25 

10-11 am

Feb. 15 

10-11 am



Please respond to the evaluation poll!

1. On a scale of 1 to 5, how would you would rate this 
webinar? 

2. Was this webinar a good use of your time?Yes or No?

3. In Chat: Please share at least one takeaway or piece of 
information that you plan to share with your team, or use 
in your organization.
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Thank you!


