
 

 
 

PHASE Learning Community Convening: 
 Toward Equity in Hypertension Care 

November 29, 2018, 8:30 a.m. – 4 p.m. 
Preservation Park, Oakland  

8:30 – 9:00 Breakfast & Registration 

9:00 – 9:20 Welcome, Warm Up and Overview of the Day  

9:20 – 10:00 Recognize, Prioritize, Mobilize: What Health Care Organizations Can Do to Address 
Disparities, Alyce Adams, PhD, Kaiser Permanente Division of Research 

10:00 – 10:30 From the Field: Two Organizations and Their Journey Toward Equity 
Ellen Chen, MD, San Francisco Health Network & Joseph Young, MD, Kaiser Permanente 

10:30 – 10:45 Reflections on the Equity Roadmap 

10:45 – 11:00 Refresh & Stretch  

11:00 – 11:15 Fifteen Minutes of PHASE Fame 
Culturally Humble, Appropriate, and Respectful: Kaiser Permanente's Specialty Blood 
Pressure Clinic for African-American Patients 
Nailah Thompson, DO, MPH, Kaiser Permanente 

11:15 – 12:15 Building Capacity Block-by-Block 
Peer sharing around the 5 Building Blocks of PHASE led by the Center for Community 
Health & Evaluation 

12:15 – 12:30 Fifteen Minutes of PHASE Fame 
Creating a Diabetes Care Playbook: Our QI Journey 
Brandon Bettencourt, RN, Chapa-De Indian Health 

12:30 – 1:30 Nourishment, Networking & New Ideas  

1:30 – 3:00 Workshops  

1. The Empathy Effect: Countering Bias to Improve Health Outcomes, Michele 
Nanchoff, PhD, RPsych, Institute for Healthcare Communication  

2. Building Community Partnerships for Hypertension Outreach, Chris Chirinos, 
Center for Excellence in Primary Care at UCSF, with Kenji Taylor, MD, UCSF, and 
local barbers from the Cut Hypertension Program  

3. Structural Determinants of Health: Examining and Addressing the Forces behind 
Inequity, Ariana Thompson-Lastad, Josh Neff, Structural Competency Working 
Group  

3:00 – 3:15 Refresh and Stretch 

3:15 – 3:45 Team Activity: Toward Equity in Our Organization: Action Planning Session 

3:45 – 4:00 News from Your Support Partners, Closing & Evaluations 

 


