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Zoom Webinar Housekeeping
1. To listen to the audio for this webinar, please use your computer 

audio or call (669) 900-6833, enter Meeting 
ID 930-457-260 and your attendee ID. You can also 
dial *6 on your phone keypad to unmute yourself.

2. You can chat in questions or raise your hand in the participant list 
to be unmuted.

3. Webinar is being recorded and will be posted on 
careinnovations.org/phasesupport and a link will be emailed.

4. Please fill out our feedback survey at the end of the webinar.

5. Please participate in all polls during the webinar.
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LEARNING 
OBJECTIVES

▪

▪

•

•

•





YOUR PHASE 
MEASURE 
PROGRESS



POLL #1 







POLL #2 







POLL #3 













TREND CHARTS & 
DASHBOARDS 
(“DESCRIPTIVE ANALYSIS”)

IMPORTANT TO HAVE 
REPORTS & DATA 
DISPLAYS THAT 
VISUALIZE WHAT’S 
HAPPENING WITH DATA 
“ON THE SURFACE”



ENSURE 

DATA 

QUALITY1

✓

✓

✓

✓





TECHNIQUES TO IDENTIFY IF VARIATION IS 

STATISTICALLY RELEVANT 
(“PREDICTIVE ANALYSIS”)

•

•

•



ARE YOUR 
PDSAS 
WORKING?

▪

▪

▪



RUN CHARTS



Deming’s Rules for Run Charts 
One or more broken rules is a signal of “special cause” variation.



RUN CHARTS WITH DEMING’S RULES 

APPLIED



RUN CHART IN EXCEL



DID YOUR 
MEASURE 
CHANGE 
SIGNIFICANTLY?

▪

▪

▪



TREND ANALYSES

Was your measure improvement or decline statistically significant?

Sample size 

(each period)

Significant 

Difference

30 19%

40 17%

50 15%

60 14%

70 13%

90 12%

100 11%

200 8%

300 7%

500 6%

800 5%

1500 4%

1600 3%

3600 2%

15000 1%

USE TO DETERMINE IF MEASURE CHANGES 

ARE STATISTICALLY SIGNIFICANT

Difference of Proportions

Hypothesis Test:

H0: P1 = P2

H1: P1 ≠ P2

α = 0.05 testing level

(~2 standard deviation 

difference will be

significant)



TREND ANALYSES
USE TO DETERMINE IF MEASURE CHANGES 

ARE STATISTICALLY SIGNIFICANT

Sample size 

(each period)

Significant 

Difference

30 19%

40 17%

50 15%

60 14%

70 13%

90 12%

100 11%

200 8%

300 7%

500 6%

800 5%

1500 4%

1600 3%

3600 2%

15000 1%

Last Year This Year

Q1 Q1

Numerator 2,700       3,100       

Denominator 4,900       5,300       

DM BP < 140/90 55% 58%



WHICH 
PROVIDERS 
NEED HELP? 

▪

▪

▪



FUNNEL CHARTS

What is the Margin of Error on results for individual providers?

USE TO STATISTICALLY IDENTIFY OUTLIERS (GOOD 

AND POOR) FOR A SINGLE PERIOD OF PERFORMANCE 

95% Confidence Interval for a 

single population proportion:

zc = 1.96 critical value

(~2 standard deviation 

Margin of Error)

Pv Num Den BP Control MOE

R 55 90 61% 10%

J 85 130 65% 8%

Q 180 250 72% 6%



FUNNEL CHARTS
USE TO IDENTIFY STATISTICALLY 

SIGNIFICANT PRACTICE VARIATION



FUNNEL CHARTS
USE TO IDENTIFY STATISTICALLY 

SIGNIFICANT PRACTICE VARIATION



FUNNEL CHART IN EXCEL



PRESENTING & DISCUSSING 
RESULTS



January October Change

Numerator 647          1,827      

Denominator 1,105      3,011      

HTN BP Control 59% 61% 2.1%

FAMILY HEALTH CENTER EXAMPLE



Jan Oct Change

Numerator 1,022         1,717         

Denominator 1,776         2,744         

DM BP Control 58% 63% 5.0%

HELPING HANDS HEALTH CENTER 

EXAMPLE



Understanding the Source of 
Significant Changes in the Data (if any)

•

•

•

•

•



In Conclusion

•

•

•

•



CONTACT 
INFO

mailto:jerry.lassa@datamatt3rs.com


Accessing the template

•

•

•

http://www.careinnovations.org/phasesupport

