PDSA Tracker

AIM Statement: 
PDSA Being Tested:
	PDSA Cycle No.
	PLAN
	DO
	STUDY
	ACT

	
	Description of the test:
· What are the details of your test?  (Who, what, when, where?)
	What do you predict will happen?

	What data will you collect to measure whether your test made an improvement?
	What happened?
What did you observe?
	Results/Key Learnings:  How did the results compare to your predictions?
	What will you do next? What modifications will be made to the next cycle?
· Adopt – The test was successful and is ready to implement
· Adapt - More small-scale iterations are needed [based on learnings from previous tests]
· Abandon – The test was not successful
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