


Welcome to our ATSH:PC Virtual Learning Session!

If you are connecting to the audio by cellphone or landline (e.g., not your computer), your audio connection and
visual connection need to be joined for the warm-up. To join them:

«/ First: Find your participant ID; if you are using your phone for your audio, your Zoom Meeting Participant ID
should be at the top of your Zoom window

+/ Then: Once you find your participant ID, press: #number# (e.g., #24321#)

+/ The following message should briefly pop-up: “You are now using your audio for your meeting”

Please also rename yourself so we know what organization you’re from. This will help facilitate discussion and
follow-up. To rename yourself:

+/ Find the participant list: Go to the bottom of your Zoom window and click on the word Participants

«/ Hover/click: Once the participant list pops up, hover over your name on the participant list; you may be able to
click rename or you may have to click the more button and then click rename

/ Enter your new name: Enter your first name and your clinic’s name (e.g., Briana — CCl, or Shelly — ATSH coach)




-

Webinar Reminders

1. Everyone is muted.
) *6tounmute
) *6 to re-mute

2. Use the chat box for questions and to share
what you're working on.

3. This webinar is being recorded in the main
room. The slides and webinar recording will be
posted to the ATSH program page.




Today's Agenda

- Introductions + Housekeeping

- ATSH Cohort Discussion: COVID-19 Innovations + Adaptations

- Breakout Discussions:

= Breakout A: Sublocade
= Breakout B: Stigma
= Breakout C: Pregnancy

= Breakout D: Improving Collaboration

- Closing and Next Steps
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Innovations + Adaptations

= We will spend about 20 minutes in conversation with our three teams on
their innovations and adaptations

= Then, you'll have some time to talk to your peers about what you're doing O\
INn your own care settings Py

=  You will be randomly assigned to a breakout room with at least 2 other
ATSH participants and will have about 15 minutes to discuss: O\ O\

« What do you do with your care teams to process clinical challenges and “ “
associated stress

* Your overdose prevention strategy

 How you facilitate access to MAT (early initiation, engagement, outreach to
people who aren’t otherwise connected to BH)

= We'll come back to the main Zoom Room and discuss further, until the
breakout sessions begin.



Today’s Speakers

4 ) 4 ) 4 ) 4 )
Brian Hurley, MD Renee Brissey, LCSW, Kim Moffitt Ginny Eck
LAADC BH Care Management
ATSH Clinical Assistant Program Manager
Director Integrated SUD _
Program Director Diane Rooney
BH Nurse Case
Manager

CCIATSH
Programs

West County
Health Centers [




We are testing out a new idea and we’'d love your help!

-

~ We want this to feel like a conversation so we suggest
2°Z you adjust your video settings.

q If you're not able to adjust your settings, you can still
participate.
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Gallery View

Turn off your video: On the toolbar at the lower
left hand of your screen: Click on “Stop Video”

Change your video settings: Click on the
to the right of the "Start Video” icon

Then: Click Video Settings . . .

Then: Click "Hide non-video participants” in
dialogue box

Then: Close dialogue box (click red button or x
on top left hand of box)

Sandra Newman

()

NI T

Join Audio Stop Video

\J

~ "‘ -~
Start Video

Select a Camera

v FaceTime HD Camera (Built-in)

Choose Virtual Background...

Video Settings...

Camera:

My Video:

Meetings:

FaceTime HD Camera (Built-in)

<>

© 16:9 (Widescreen) () Original ratio
Enable HD
Mirror my video

Touch up my appearance

Always display participant name on their videos

Turn off my video when joining a meeting

Always show video preview dialog when joining a video meeting
Hide non-video participants

Spotlight my video when speaking




ss2  Gallery View | |

Click Gallery View
(at the top of your
screen)



This slide will not be displayed

Once Gallery View is turned on, Sandy will stop screen sharing so slides are not seen by
attendees (except for West County’s Narcan slide and Ginny Eck’s coordination slide)

During this time, our speakers will describe their innovations in gallery view (no slides)

Once the conversation with Innovation speakers is complete (around 12:35 pm):

-> Briana will remind people to turn their video back on

!
v

She will tell people they will be sent to their breakouts

:
v

People will be sent to breakouts for 15 minutes

!
v

Once they return, Sandy will screen share at slide 14 (next slide), which tee’s up discussion questions

:
v

Brian facilitates discussion until 12:50 pm (about 6 — 9 minutes total)
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wesley

Health Centers Project Directo

JWCH INSTITUTE

Provider
Trainings

Syringe
- o Exchange
MAT Project X &

Coordinator

SUD Counselors- SUD Counselor- SUD Counselor- SUD Counselor-
Downtown Lancaster Palmdale East Hollywood

Homeless

Palmdale East East Hollywood Shelters

Clinic Clinic

Treatment

== Downtown Clinic Lancaster Clinic Programs

|Hacienda Heights Palmdale Centra
Clinic Clinic

Bellflower Clinic

Counselor Treatment

Programs

Lynwood Clinic

Syringe
Exchange

Pasadena Clinic




Your Breakout — What Did You Hear?

- What did you hear from your colleagues?

- What changes are you considering
Implementing?

- What changes/adaptations may persist
beyond COVID-197?




First Polll

1. Onascale of 1 - 5, please select the number below > - Excellent
that best represents your overall experience with the & 4-VeryGood
Innovations/Adaptations portion of the webinar. 3 - Good

2 - Fair
v
~ 1-Poor
~ 5-Strongly Agree

2. Please select the number that best y & 4-Agree
represents your response to the statement: 3- Neutral
The Innovations/Adaptations portion of the :

ebinar was a good use of my time y 2 Disagree
webinar w u ime.
| Y ~1-Strongly

I Yichoroo

e’ 1 JUA '




Breakout Discussions

- You pre-registered for a breakout — you will be automatically sent to the
breakout that you pre-registered for

« If you did not pre-register for a breakout, you were assigned to a breakout. All breakouts will
be recorded so you can listen to them at a later date.

- Breakouts start promptly at 1:00 pm and conclude at 1:50 pm

« We've included a few minutes for a stretch break. Please come back to your screen by 1 pm.

« When your breakout concludes at 1:50 pm, you'll automatically be sent back to this main
Zoom Room for our evaluation and closing comments

- Note: Whenever you are moved (e.g., from main Zoom Room to breakout),
you are automatically muted.
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Poll #2

1. Which breakout did you attend

b

4 - Sublocade

3 - Stigma

2 - Pregnancy

1 - Improving Collaboration

5 - Excellent

2. Onascaleofl -5, please select the number .«
. . 4 - Very Good
that best represents your experience with
3 - Good
your breakout. _
Y 2-Fair
1- Poor
- ly A
3. Onascale of 1 -5, select the number that 4 - > - Strongly Agree

best represents your response to the
statement: | can apply the content of my
breakout session to my work.

4 - Agree

3 - Neutral
2 - Disagree
1 - Strongly

1 JIGNAVT AP~




ATSH
Coming
Attractions

June 17: Health Center/ED Collaboration webinar
featuring 2 ATSH teams and the emergency
department navigators they collaborate with

July 23: Promising Practices, Breakouts (Managing
Pain, Patients Without Stable Housing, SBIRT, etc.)

ATSH COVID-19 Resource Hub — federal/state
guidance documents, tools and more!



Questions? Contact . ..

\
l ATSH Program Questions:

Briana Harris Mills
briana@  careinnovations.orq



mailto:briana@careinnovations.org

Final Poll

1. On ascale of 1-5, please select the number 5 - Excellent
that best represents your overall experience A & 4-VeryGood
with today’s session. 3 - Good

2 - Fair
v
~ 1-Poor
| ~ 5-Strongly Agree

2. Please select the number that best ‘ - 4 Agree
represents your response to the statement: 3 - Neutral
Today's session was a valuable use of my ,

: 2 - Disagree
time M
~1-Strongly

I Yichoroo

e’ 1 JUA '
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Thank you
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