
Open Door – Current State: Receiving TM2U Consult Notes
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Workflow for receiving telemedicine consult notes. 
April 10, 2019-revised April 24th-2019 ODCHC

Document in 
referral that consult 
note was received

Print 2 copies of 
notes

Contact TM2U 
to obtain notes 
via Brick (secure 

site)

Were consult 
notes received?

Review schedule/intake 
sheets 3-5 days after visit

No

Yes

Order labs and 
medication as 

historical in EHR, if 
prescribed

Provide a copy of notes to 
provider (walk over to 

provider or inter office mail)

Keep other copy 
of notes for 1 

month

Send notes to 
scanning/give to 

TMC

Shred intake form once all 
follow-items compelted

Send notes to 
scanning



Open Door – Telemedicine No-Show and Cancelled Appointment Follow-Up for Established TM2U Patients
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Workflow for following up with patients that did not arrive or cancelled the telemedicine visit.  
April 10, 2019-revised April 24th 2019

Patient late cancels 
or no-shows

Update 
appointment 

note as N/S or 
Late Cancel

Save intake 
paper in book

In free time call 
patients in book

Pull monthly to 
see if scheduled 

Call patient to 
schedule

Able to 
reach patient?

Leave message 
to call back

Create Telephone 
Encounter

Send inBasket message to 
PCP, if no patient response

No

Reschedule 
patient

Yes

After 3 contacts 
and no response



Open Door – Telemedicine Testing Needed Follow-Up
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Workflow for ordering labs and following up on testing as requested by TM2U specialist.   
April 10, 2019 -revised April 24th-ODCHC

End of visit on 
DOS

Schedule follow-
up with 

specialist

Schedule follow-up with 
PCP or advise patient to call 

to schedule appointment 
after CT or MRI

Receive Consult 
notes

Order MRI, X-
ray, radiology

Order labs
Set personal 

reminder
Get lab results

Contact patient 
to schedule 

follow-up, if not 
scheduled

Send results to 
TM2U

Patient seen by 
TM2U

Receive consult 
notes

Order 
medications 

indicated

Contact patient 
with  order



Process Start or 
End

Process Step

Decision Point

Reference 
Point

Indicates the start and end points of a process

A specific process step, task or activity that is preformed 

A point in the process where a yes/no question is required 

Indicates a reference or connection to another workflow

Indicates 
Meaningful Use 

Reporting

Indicates UDS 
Reporting

Indicates a 
Reference Point 

that is not part of 
a Decision Point
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