INNOVATIONS

Addiction Treatment Starts Here: Community Partnerships
Virtual Convening #1

Friday, October 11, 2019 from 10:00am-1:00pm

Zoom: https://zoom.us/j/4155614444, Call-In: 408-638-0968 ID: 4155614444

Objectives
By the end of this event, participants will have:

1. Learned about key Community Partnerships program milestones and upcoming activities.

2. Learned about cohort strengths and emerging needs identified from the program
baseline assessment.

3. Reflected on key insights and emerging questions from system mapping activities to date.

4. ldentified next steps from deeply understanding the problem to moving into action.

Pre-Work:

1. Identify 5-10 priority actions or opportunity areas from the mapping process, using the Strategy
Discussion and Reflection Questions from the July training as a guide.
2. Populate and submit your pre-work template slides by EOD Monday, October 7t.

9:55 - 10:00am  Gather with your teams in the room and log on to Zoom.

10:00 - 10:20 Welcome and Grounding

Peer-Share
10:20 - 11:10 Each coalition will share about their system mapping activities to date,
strategy highlights, and questions coming up as you move forward.

Facilitated Sensemaking
Led by Rachel & Tatiana, The Systems Studio

11:10 - 12:00 Working session for coalition teams to:

e Flesh out priority action opportunities and key stakeholder
identification.

At ~12:00pm, we'll introduce a short break to grab lunch and stretch!

Facilitated Sensemaking
Continued coalition team discussion:
e Develop your action plan for the remainder of the calendar year, to
prepare you to move into identifying and testing solutions in 2020.

12:00 - 12:40

12:40 - 1:00pm Wrap-up & Next steps




