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I am a management consultant and coach for business planning and 
business sustainability solutions.  I work in the public and private  healthcare 
sectors with health center leaders,  and investors focusing on the safety net 
space.  I’ve worked on operational redesign, software, medical devices, 
pharmaceuticals, pharmacy, labs and across several therapeutic areas 
(cardiology, dermatology, radiology, orthopedic, maternity, among others) . I 
have worked with many California FQHCs as well as health systems that 
integrate with the safety net system.  

You can expect me to join our calls by video.

If you have background information 
on your project, please email it to me 
after you’ve scheduled a calendar 
appointment and before we chat. 
marykate@marykatescott.com

More about me:
LinkedIn

Find a time to call me here:
https://calendly.com/marykatescott/
cci-hubs-business-coaching

• Business model and business plan development
• Strategy and sustainability planning
• Making the business case for your project and 

demonstrating ROI
• Telling the business story of your project

I’m an expert in:

I have training in: 

I’ve worked for:

• Many healthcare systems, health centers and 
companies (digital, technology, pharma, device)

• Foundations: CHCF, Pew, Kellogg, Arcora, others
• McKinsey & Company
• Procter & Gamble

• Business strategy
• Management consulting
• Investment diligence
• Market research
• Business storytelling 
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