CENTER FOR CARE

INNOVATIONS

Moving Clinics Upstream In-Person Session #1

Thursday, September 26, 2019 from 9:00am-4:30pm

The Cedars-Sinai Innovation Space; 8601 Beverly Boulevard, West Hollywood, CA 90048

You'll leave the day with...

and transportation.

1. Abetter understanding about the goals and expectations of the MCU program and learning community.

2. Deeper knowledge of your colleagues’ goals, challenges, and questions, and where you may be able to learn and
connect with each other.

3. Clarity about how patient and community input can help you more effectively design solutions to address food insecurity

4. The beginning of a plan to start collecting & using patient and community input over the next 3 months.

9:30 — 10:00 am

Welcome, Overview of the Day, & Introductions
CCl and faculty will provide an overview of the day, review the goals and expectations of the MCU program,
and facilitate a warm up activity.

10:00 — 10:30 am

Getting on the Same Page: Why Social Needs &§ Why Now?

10:30 — 10:45 am

Break & Stretch

10:45 - 12:15 pm

Bringing in Patient & Community Input to Address Social Needs
We'll hear from representatives from two clinics about their work to address food insecurity and
transportation. We'll have time for Q&A, as well as to learn and think about how you can incorporate patient
and community input to more effectively design solutions to address social needs.

12:15 — 1:00 pm

Lunch

Breakout Sessions
You'll have the chance to break into groups depending on the social need your team is focused on

1:00 - 2:15 pm addressing. We'll spend time hearing about your colleagues proposed projects and mapping out different
internal and external services and partnerships that exist.
2:15-2:30pm  Break & Stretch
Team Time: What Are You Learning and What Are the Next Steps?
2:30 - 3:1Spm You will have time to meet and discuss your projects and next steps. Session faculty will be available to
consult on a 1:1 basis and discuss individual team needs.
Help Us Co-Design the MCU Program!
3:15 - 4:15pm You will be asked to provide feedback and help shape the content and technical assistance provided through

the MCU program.



