Moving Clinics Upstream

In-Person Session #1
September 26, 2019
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B GREETINGS

WELCOME

GLAD YOU'RE HERE




CCl Team

Kce | M3d@p g &denu Aulakh, Diana Nguyen,
Senior Program President Senior Program
Manager Coordinator
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Cedars-Sinai,
Community Benefit Giving Office (CBGO)

Erin Jackson -Ward, Nicholas Bloom,
Senior Program Program Officer
Officer
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What We Do Today

CCl transforms care for underserved populations by inspiring, teaching, and
spreading innovation among organizations serving patients.

Build Capabilities Catalyze Innovation Spread Solutions
That Work
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Core Focus Areas

@ Fopulation @ 'echnology
Management Solutions
a Innovation & a Community -

Design Thinking Centered Care
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Grassroots volunteer
& lay health worker
model of care

shanti.org

Care navigation &
peer emotional and
practical support

0

;; Health
(I} Outreach
Partnhers

HEALTHY PEOPLE. EQUITABLE COMMUNITIES

Bringing enabling &
clinical services into
the community
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Today's Agenda

. Welcome! & Program
Reminders

2. Why Social Needs & Why
Now?

Hearing from NEVHC &
WCHC

Lunch

Breakout Sessions

Team Time

MCU Program Co -Design

@

N o oA



Housekeeping

Take Breaks!
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Bathroom




Program Overview




