
	  

	  

Transformation	  Accelerator	  Program:	  
Mid-‐Atlantic	  Region	  

	  

	   	  	  About	  the	  Program	  
	   The	  Transformation	  Accelerator	  expedites	  the	  pace	  of	  change	  and	  improvement	  in	  five	  safety	  net	  health	  

centers	  working	  to	  transform	  care	  for	  the	  most	  vulnerable	  patients	  in	  Prince	  George’s	  County,	  Maryland.	  
The	   program	   has	   two	   components:	   1)	   customized	   technical	   assistance	   to	   help	   health	   centers	   identify	  
pressing	  problems,	  establish	  clear	  goals,	  and	  evaluate	  progress	  towards	  their	  goals;	  2)	  a	  shared	  project	  
aimed	  at	   strengthening	  health	   centers’	   capacity	   to	   improve	  population	  health	  and	   tell	   their	   value	  and	  
stories	  to	  county	  representatives	  and	  community	  members.	  Population	  health	  management	  concepts	  that	  
emphasize	  panel	  management,	  team-‐based	  care,	  using	  data	  to	  improve	  care,	  and	  in-‐reach	  and	  outreach	  
activities	  will	  be	  covered	  in	  this	  two-‐year	  program	  that	  runs	  from	  January	  2017	  through	  December	  2018.	  
	  

	  
	  Program	  Offerings	  

	  
	  	  Benefits	  

	   •   Monthly	  coaching	  calls	  to	  help	  health	  
centers	  achieve	  their	  goals	  and	  problem	  
solve	  on	  challenges	  

•   Quarterly	  webinars	  focused	  on	  best	  
practices	  in	  population	  health	  
management	  

•   Four	  in-‐person	  convenings	  focused	  on	  
peer	  sharing,	  skills-‐based	  training,	  and	  
expert	  presentations	  on	  population	  
health	  management	  	  	  

•   Site	  visits	  to	  high	  performing	  health	  
centers	  

	  

	   •   Advocacy:	  Appeal	  to	  community	  members	  
and	  policymakers	  through	  stories	  that	  
exemplify	  health	  centers’	  value	  and	  
collective	  work	  to	  create	  healthy	  
populations	  	  

•   Expert	  Faculty:	  National	  leaders	  in	  care	  
transformation	  who	  can	  share	  best	  
practices	  for	  high	  performance	  	  

•   Funding:	  Up	  to	  $30,000	  to	  offset	  program	  
expenses	  and	  for	  technical	  assistance	  for	  
meeting	  milestones	  in	  the	  program	  	  

	  

	  
	  	  Commitment	  

	   •   Dedicate	  a	  project	  team	  throughout	  the	  project	  that	  at	  a	  minimum	  includes:	  a	  day-‐to-‐day	  lead,	  a	  
clinical	  champion,	  and	  an	  administrative	  champion.	  	  Add	  team	  members,	  based	  on	  content	  	  

•   Participate	  in	  all	  assessments,	  convenings,	  coaching	  calls,	  and	  evaluation	  activities	  
•   Active	  engagement,	  including	  willingness	  to	  share	  best	  practices	  and	  challenges	  in	  the	  program	  
•   Document	  goals	  and	  the	  health	  center’s	  roadmap	  in	  a	  “charter	  for	  improvement”	  
•   Submit	  quarterly	  reports	  to	  share	  progress	  on	  selected	  measures	  	  
•   Participate	  in	  overall	  program	  evaluation	  including	  semi-‐annual	  telephone	  interviews	  and	  

quarterly	  feedback	  surveys	  	  
•   See	  next	  page	  for	  specific	  funding	  conditions	  	  

	  
For	  more	  information,	  contact	  Angela	  Liu,	  Project	  Coordinator	  at	  angela@careinnovations.org	  or	  (415)	  561-‐6393.	  



	  

	  
	  

Specific	  Funding	  Conditions	  

Program	  Requirements	  

Your	  organization	  agrees	  to	  perform	  the	  following	  deliverables:	  

•   Identify	  team	  to	  participate	  in	  the	  program,	  team	  to	  include	  at	  least	  one	  senior	  leader	  
•   Attend	  monthly	  coaching	  calls	  
•   Attend	  all	  convenings	  
•   Actively	  engage	  by	  sharing	   information	  requested	  to	  demonstrate	  value	  and	  attend	  all	  virtual	  and	  in	  person	  

meetings	  related	  to	  advocacy	  
•   Complete	  Center	  for	  Community	  Health	  and	  Evaluation	  4	  interviews	  and	  6	  pulse	  surveys	  

	  

Required	  Reports	  

Report	  templates	  will	  be	  provided	  by	  CCI	  prior	  to	  the	  deadline.	  

•   Complete	  a	  Charter	  for	  Improvement	  
•   Submit	  progress	  reports	  on	  12/15/17	  and	  5/15/2018	  
•   Submit	  Final	  Narrative	  Report	  and	  Budget	  Report	  on	  12/31/18	  

	  

Installments	  

The	  total	  grant	  amount	  is	  $30,000.	  Three	  installments	  will	  be	  made	  as	  follows:	  	  

Timeline	   Amount	   Conditions	  
October	  2017	   $8,000	   Upon	  receipt	  of	  Participant	  Form,	  Charter	  for	  

Improvement,	  and	  Budget	  	  
January	  2017	   $12,000	   Upon	  receipt	  of	  December	  15,	  2017	  progress	  report	  
January	  2018	   $10,000	   Upon	  receipt	  of	  December	  31,	  2018	  Final	  Narrative	  

Report	  and	  Budget	  Report	  
	  

	  


