
	

	

	
	

Kaiser	Permanente	Transformation	Accelerator:	Mid-Atlantic	Region	
Learning	Session	#3:	Data	Analytics	

July	24,	2018	
Kaiser	Permanente	Center	for	Total	Health		

700	2nd	St	NE,	Washington,	DC		
Learning	Objectives:	

1. Share	your	progress	towards	your	aims	and	challenges		
2. Understand	the	purposes	for	measurement	and	using	data	to	improve	care	
3. Identify	and	practice	with	the	key	components	to	develop	a	strong	infrastructure	and	culture	around	data	driven	

care	and	improvements				
4. Share	and	learn	about	best	practices	for	transforming	data	into	useful	tools	and	workflows	to	do	applied	

population	management	as	part	of	your	planned	care	and	outreach	efforts		
5. Identify	3	actions	to	take	back	to	your	organization		

Pre-work:		
• Prepare	a	“storyboard”	slide	deck	to	share	during	your	team’s	lightning	round,	including:	your	core	team,	aims	

and	measures,	primary	drivers	and	changes,	data	visuals,	learnings	and	challenges.	
	

8:45	–	9:15	 Breakfast	&	Registration	
9:15	–	9:30	 Introductions	&	Overview	of	the	Day	

• Alexis	Wielunski,	Program	Manager,	CCI	
• Sharon	Zalewski,	Executive	Director,	RPCC	

Welcome	to	our	third	learning	session.	Introductions	to	who	is	in	the	room.	Overview	of	the	KPTA	
shared	advocacy	project.	

9:30	–	9:35	 Introduction	to	Team	Project	Sharing:	Lightning	Rounds		
• Alexis	Wielunski,	Program	Manager,	CCI	

Throughout	the	day,	teams	will	share	about	their	projects,	including	aims	and	measures,	drivers	and	
changes,	data	collected,	and	reflections.		

9:35	–	9:45	 Team	Lightning	Round	#1	
• Greater	Baden	Medical	Services	

9:45	–	10:15		 Data	Governance	to	Optimize	Data	for	Population	Health	Management		
• Jerry	Lassa,	Principal,	Data	Matt3rs	
• SA	Kushinka,	Program	Director,	CCI	

Participants	will	learn	about	data	governance	–	people,	processes,	and	technology	–	and	why	it	
matters.	Faculty	will	discuss	the	“Triple	Aim”	of	data	governance	(data	quality,	data	literacy,	and	
data	access)	and	how	health	centers	can	get	there.		

10:15	–	10:25		 Team	Lightning	Round	#2	
• La	Clinica	del	Pueblo	

10:25	–	10:35	 Refresh	&	Stretch		
10:35	–	10:45	 Team	Lightning	Round	#3	

• Mary’s	Center	
10:45	–	11:45		 Case	Study	

• Jerry	Lassa,	Principal,	Data	Matt3rs	
• SA	Kushinka,	Program	Director,	CCI	

Participants	will	apply	data	governance	principles	to	a	case	study.	Faculty	will	demonstrate	the	
importance	of	data	stewardship,	a	core	component	of	overall	data	governance.		



	

	

11:45	–	12:20	
	
	

Data	Analytics	Capability	Assessment	and	Action	Planning			
• Jerry	Lassa,	Principal,	Data	Matt3rs	
• SA	Kushinka,	Program	Director,	CCI	

Faculty	will	present	a	robust	tool	to	support	organizations	in	assessing	their	own	data	capabilities.		
Participants	will	practice	with	the	tool	by	completing	one	section	on	data	stewardship.				

12:20	–	1:00	 Networking	Lunch		

1:00	–	1:10	 Team	Lightning	Round	#4	
• CCI	Health	&	Wellness	

1:10	–	2:40		 Using	Data	to	Drive	Population	Health	Activities		
• Boris	Kalikstein,	Pivotal	Moment	Consulting	

Learn	about	effective	ways	to	display	and	share	data	so	that	it	is	actionable	for	care	teams	to	close	
gaps	in	care.		

2:40	–	2:50		 Refresh	&	Stretch		
2:50	–	3:00	 Team	Lightning	Round	#5	

• Family	and	Medical	Counseling	Service,	Inc.	
3:00	–	3:45	 Team	Time	&	Next	Steps	

• Carolyn	Shepherd,	MD,	Leibig-Shepherd	LLC	
• Tammy	Fisher,	Senior	Program	Director,	CCI	

Reflecting	on	what	they	learned,	teams	will	plan	action	steps	to	take	back	to	their	organizations	and	
share	a	next	step	with	the	group.	

3:45	–	4:00		 Wrap-Up	Activities:	Evaluation	and	Upcoming	Events	
• Alexis	Wielunski,	Program	Manager,	CCI	

	


